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We dedicate this report to our friend Ricardo Tarifa (in memoriam).
Ricardo had a genuine enthusiasm for
field research in the most remote and difficult areas in the Amazon. He spent a sizable
portion of his career (1989 to 2003) in the
midst of the forest and among the actors of
an Amazon region full of conflicts and dilemmas. He had an easy and unique style of making friends in the frontier entropy. His was an
easygoing conversation, full of good humor.
He always sought dialogue and harmony in
relations with work partners. He had an uncommon transparency and a contained, but
very sensible optimism about the Amazon’s
future. This was a place that he discovered
in 1989, and from then on, it became a part
of his life and geography.
Adalberto Veríssimo
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Agility and transparency were hallmarks for Imazon activities during the 2005-2006 biennual period.
In the administration, we implanted a finance-accounting system and an intranet, which
made carrying out transactions and daily operations more agile. The system makes it possible to
quickly generate financial and accounting reports and information for planning project activities. This system has become a reference for other non-profit organizations in Brazil and donors.
Imazon’s Intranet is an indispensable tool for organizing and facilitating access to the Imazon
institutional database. We use it to file media insertions, publications, reporting participation
in events, and as a repository to the institutional policies and administrative documents. Administrative efforts towards transparency include documenting institutional rules through internal
policies and operating manuals and enhancement of controls. These efforts have been attested
to by PricewaterhouseCoopers, which audited Imazon and two of its main projects. Additionally,
the Institute has obtained the classification of Civil Society Public Interest Organization (OSCIP in
Portuguese), a certification provided by the Brazilian Minister of Justice.
Agility and transparency have also been notable in Imazon’s main activities: research,
dissemination and formulation of policies. During this two-year period, we have had the
challenge of rapidly generating information to provide input for the creation of Conservation Units in the Brazilian Amazon. The set of information included maps of vegetation, land
occupation, and human pressure due to deforestation, active fires and illegal roads and
logging. The resulting analyses of potential areas for conservation supported the creation
of more than 24 million hectares of Sustainable Use and Full Protection Conservation Units.
These units were created in southwestern Amazonas State and in the Mid Lands region (Terra
do Meio), along the BR-163 highway and North Channel region, in Pará.
Transparency in the forest sector involved monthly monitoring of deforestation with
Imazon’s Deforestation Alert System (SAD – Sistema de Alerta de Desmatamento), and dissemination of the Forest Transparency Bulletin (Boletim Transparência Florestal) for the
State of Mato Grosso. Those initiatives will be expanded to other Amazonian States in 2007
and will be available in a Geographic Information System in the internet. Additionally, Imazon published 62 scientific papers for this two-year period, including, 25 articles in referred
international journals, 8 books and 4 graduate dissertations. Imazon has also demonstrated
great agility in disseminating the results of its research. The series The State of the Amazon
was consolidated and has become a reference for decision-makers in the Amazon. There was
also an increase in demand by news media services for Imazon studies during this two-year
period, which led to the creation of the Institute’s Press Office. A total of 860 insertions in
the media were registered in this period with a highlight to an special issue of a Brazilian
news week magazine devoted to environmental global issues.
This report presents these and other relevant results obtained during the 2005-2006 biennual period, which were achieved thanks to the commitment of our employees, researchers
and our board members, and to the financial support of our donors.
Carlos Souza Jr.
Executive Secretary
Brenda Brito
Assistant Executive Secretary
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mazon is a non-profit research institution classified by the Brazilian
Law as a Civil Society Public Interest Organization (OSCIP), whose mission is
to promote sustainable development in the
Amazon through studies, support for public
policy formulation, broad dissemination of
information and training.

VALUES
Sustainability: solutions for the problems
of natural resource use must be based on principles of sustainability (respect for natural
cycles, valuing of local culture, inclusion of all
costs and sharing of benefits among the different actors). Internally at the Institute, this includes reducing ecological footprints and neutralizing carbon emissions from its activities.
Ethics: adopt a respectful relationship
towards other institutions and social and
economic actors; respect copyrights; respect
professional codes of ethics; do not discriminate on the basis of race, creed, social position or ideological position in internal and
external relations.
Scientific approach: Imazon carries out
objective and unbiased analyses, based on
proven scientific methods from the specialized literature.
Excellence in quality: Imazon products
undergo a rigorous quality control and peer
review process. That reinforces credibility
and respect for the Institute.

VISION
The Amazon will be a region with its biodiversity and ecological functions conserved,
with economically sustainable and socially
equitable activities that guarantee quality
of life for its populations.

Some of Imazon’s principal contributions over the last 16 years:
• Applied studies on forest ecology and
management begun in 1990 served as a base
for defining the forest management system
in the Amazon, whose total area in 2005 surpassed 3 million hectares.
• Extensive scientific production on natural resources in the Amazon with more than
260 publications up to 2006.
• A pioneering study published in 2000,
produced in partnership with the World
Bank, which offers a basis for guiding public
policies for sustainable development in the
brazilian Amazon. This study demonstrates
that land use dynamics in the region follow
a “boom-bust” pattern in the absence of
public intervention and a sustainable forest
economy.
• Research into mahogany ecology and
socioeconomics begun in 1991 ― this is the
world’s most commercially valuable species
― was essential for its inclusion in the Cites
list of threatened species in 2002.
• Publication of The State of the Amazon series, since 2004, which deals concisely
with strategic themes for conservation and
sustainable development and is directed towards decision-makers and leaders involved
in the Amazon.
• Pioneering in developing a monitoring
system with satellite images for detecting
logging and non-official roads in the Amazon
beginning in 2004.
• Studies in forest policy and economics
have contributed decisively towards preparation of the new Public Forest Management
Law in Brazil, which has been in effect since
March, 2006.
• A study on human pressure in the Amazon in 2006 revealed a more detailed dimen-
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sion of occupation in the region and has been
used for guiding efforts at fighting deforestation and creating Protected Areas in the
region.
• Development of the SAD in 2006, a
pioneering initiative for monthly deforestation monitoring in the Amazon using satellite images.

Photograph: Danielle Celentano
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• Technical support for creating approximately 17 million hectares of Flonas (National Forest) and Flotas (State Forest) in the
Amazon from 2000 to 2006.
• Technical support for creating 5.4
million hectares of Full Protection Conservation Units in the North channel in Pará
State in 2006.

Imazon research activities include: socioeconomic diagnosis of land uses in the Amazon; development of methods for evaluating and monitoring those uses; carrying out
demonstration projects; analysis of public
policies for land use; and development of
sustainable development scenarios and models for those economic activities. Imazon’s
work is founded on the following principles:
Interdisciplinarity. This enables a holistic and cross-cutting approach to the various themes that influence sustainability in
the Amazon. The studies include social and
economic, geographic, ecological, political
legal and institutional analyses.
Search for solutions. The studies are directed towards finding solutions for problems
with natural resource use and conservation
in the Amazon.
Empirical approach. Imazon emphasizes
observation and systematic collection of primary data on natural resource use and conservation in the Amazon.
Scientific method. Imazon carries out
objective and unbiased analyses, based on
proven scientific methods from the specialized literature.

DISSEMINATION
Dissemination of the results of Imazon
studies is done through national and international indexed scientific periodicals (Science,
Nature, Proceedings of the National Academy
of Science, Forest Ecology and Management,
Conservation Biology, Ciência e Ambiente,
Biotropica, Revista de Direito Ambiental, International Journal of Remote Sensing e Ciência
Hoje), manual, videos, booklets, books, technical articles and summaries with recommen-

dations for public policies. Most of these studies are available free of charge on the Imazon
web page (www.imazon.org.br). In the news
media, results of the studies are disseminated
through special reports for mass circulation
newspapers and magazines. Additionally, Imazon researchers participate as speakers in various scientific and policy events at a regional,
national and international scale.

PUBLIC POLICIES
Imazon’s approach to its studies allows
it to effectively contribute towards forming polices for land zoning and control and
natural resource use. It also contributes to
assessing current policies through studies of
scenarios and their potential impacts. On
many occasions, Imazon has been invited to
be a part of technical committees, assist decision-makers in formulating public policies
and prepare opinions on complex and emerging issues in the regional debate.

TRAINING
One of the objectives at Imazon is to prepare researchers with analytical skills and
field experience, directed towards understanding and solving Amazonian environmental problems.
This work involves formulating a research
project, collecting and analyzing data and presenting the results in scientific articles and professional meetings. More than 140 professionals
have received training at Imazon in the areas
of ecology, forest engineering, environmental
law, rural and mineral economics, geoprocessing, rural planning and public policies. Many
of these professionals hold prominent positions
with other environmental organizations, the
private sector and public institutions.
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LANDSCAPE MONITORING
This program develops techniques for detecting, quantifying and monitoring, through
satellite images, deforestation, logging, nonofficial roads and other forms of human pressure. The results of those surveys are stored
in a data bank coupled with a Geographic
Information System. This data bank makes
it possible to rapidly generate information
to meet external demands in the areas of
regional planning and ecological-economic
zoning. The projects in this program are:
Environmental Risk Detection. This involves regional diagnostics of human pressure
in the Amazon and models for the economic
ramifications of land use activities (logging,
ranching and soy). Those studies provide an
information base for identifying threats to
protected areas and to areas with conservation potential. In addition, they are useful for
modeling future scenarios for the Amazon,
such as, for example, the impacts of road paving and construction of hydroelectric dams.
Mapping of Deforested Areas. Development of satellite image processing techniques for rapid monitoring of forests. Those
techniques are implemented using programming languages (Interactive Data Language,
R Language, Visual Basic). These methods
for forest monitoring and control have been
transferred to end users such as Environment
Secretariats and NGOs.

Mapping of Logging. Imazon has been a
pioneer in developing techniques for processing satellite images to identify and map
logging and forests degraded by fire and repeated logging. Currently, those techniques
are being tested to evaluate forest management plans and quality.
Mapping of Forest Typologies. We utilized satellite data fusion techniques for
detailed mapping of forest typologies on
the 1:50.000 scale. The data utilized include radar images (JERS-1) acquired during the dry and rainy seasons, topography
(SRTM), Landsat images and deforestation
maps. This type of information is used in
detailing potential areas for creation of
Sustainable Use Conservation Units, such
as National Forests.
Mapping of the Roads. We are mapping
the non-official roads in the Legal Amazon
using Landsat images. The information generated by this project is useful for assessing
human pressure in the Amazon, identifying
priority areas for enforcement and land ownership organization, as well as for developing models for economic ramifications and
environmental risk.
Coordination: Carlos Souza Jr.
Team: Amintas Brandão Jr., Anderson Costa, André
Monteiro, Cíntia Balieiro, Gleice Gomes, Heron Martins, Júlia Gabriela, Kátia Pereira, Márcio Sales, Rodney Salomão and Sâmia Nunes.
Support: Gordon & Betty Moore Foundation, Ford
Foundation and USAID.

Examples of managed and predatory logging detected in satellite images

WITH MANAGEMENT
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PREDATORY

Imazon has developed a series of studies for understanding the scenarios for human occupation in the Amazon. The central question for those studies has been:
how will infrastructure policies and demand for products (soy, beef, timber,
etc.) affect land occupation in the Amazon over the next few decades? Objectives
for this program are: map the agricultural and ranching centers in the Amazon;
diagnose the impacts of those centers on
the environment and regional socioeconomics; model future occupation and the
possible impacts of these centers on natural resources.
The program is organized into four components:
Ranching. We performed a study showing
how cattle-raising could be viable today in
the Amazon, using technical coefficients from
the Agriculture and Ranching Census of 1996.
The analysis was refined by using technical
coefficients collected in the field, where the
technology adopted and the productivity are
greater than what was observed in the Census. Additionally, we analyzed the impact of
infrastructure activities, mainly paving of
highways, on reducing transportation costs
and increasing the prices paid to the producer for cattle. Finally, we assess the impact
of opening external markets
for beef from the Amazon.
We are currently assessing
the destination of beef produced in the Amazon to the
external and internal markets, considering the control
of hoof-and-mouth disease
in part of the region (Mato
Grosso, Rondônia, Acre and
Tocantins States), the situation on the international
market (demand and sanitary restrictions) and fluctuations in the exchange rate
in Brazil.

Fire. The occurrence of accidental forest fires has brought immense losses to the
Amazon economy, destruction of extensive
forest areas and emission of carbon into the
atmosphere. Imazon is evaluating the factors influencing the quantity and distribution
of forest fire points in the Amazon, as well as
the impacts of road paving, changes in prices
for agricultural products and the implementation of public policies (e.g. creation of
Conservation Units) on the number of heat
sources.
Human pressure in the Amazon. Mapping
of deforestation has been the most common
way to assess human pressure on the Amazon. However, such an approach does not reveal all of the forms of environmental pressure on the region. For this reason, we have
integrated satellite images and secondary
data to depict a more complete picture of
human pressures on the Amazon. In the report published with data for the year 2002,
we detected that approximately 47% of the
Brazilian Amazon was under some type of human pressure. That human pressure included, besides deforestation, urban influence
zones, land reform settlements and mineral
prospecting areas, forest areas affected by
the occurrence of heat sources (forest fires).
We are updating this information to produce
a new report for the year 2006.
Hot pixels in the Brazilian Amazon
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Land tenure in the Amazon. The land
tenure status in the Amazon is admittedly
chaotic, which makes it difficult to have
responsible investments in the rural area
(forestry, agriculture and ranching) and to
create and effectively safeguard protected
areas. In partnership with the World Bank,
Imazon is performing a diagnosis of the land
ownership situation with an emphasis on tendencies for allocation in the region for environmental conservation and sustainable use
purposes. The study will assess if laws and
legal procedures have facilitated or complicated responsible management of public
lands (in other words, reconciling economic
development objectives with environmental
protection). Those analyses will be used to
facilitate a public discussion on how to carry
out allocation and management of public
lands in the region.
Coordination: Paulo Barreto.
Team: Adalberto Veríssimo, Andréia Pinto, Brenda
Brito, Carlos Souza Jr., Ritaumaria Pereira, Rodney
Salomão and Sanae Hayashi.
Support: USAID, Ford Foundation, Beth & Gordon
Moore Foundation and World Bank.

FOREST POLICY AND ECONOMICS
Although forest management is economically and technically viable, serious obstacles
remain to it being adopted. Those obstacles,
or “failings”, include unfavorable public
policies and lack of information on the benefits of management. The objective of this
program is to understand the dynamics, the
barriers and the opportunities for developing
the Amazon forest sector. To this end, Imazon has been working with four complementary projects:
Sustainable Consumption Alliance. The
general objective is to strengthen market
mechanisms to support forest management
and the sustainable consumption of forest products from the Amazon and Atlantic Rainforests. The project, begun in 2005
scheduled to end in 2009, is an initiative by
Imazon in partnership with the Civil Society
Organization (OSCIP) Friends of the Earth
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– Brazilian Amazon Program, Imaflora and
Atlantic Forest Biosphere Reserve. Imazon
coordinates activities to expand adoption
of forest management and consolidate the
certified forest producer organization in the
Amazon (PFCA). In this case, Imazon is offering technical support in the areas of applied
research, technical exchange between companies and dialogue on business opportunities for the internal market.
Modular Forest Management Assessment. Gradual adoption of forest management (modules) is an innovative initiative for
disseminating the benefits of management
among companies and communities. Modular management is based on responsible forestry standards and was developed to fill in
the gaps between adoption of forest management and forest certification. The objective of the project is to assess and adapt
modular forest management in the Eastern
Amazon. The project will last for three years
(2005-2008) and will involve small and medium-size timber companies in the State of
Pará, the main timber producing state in the
Legal Amazon.
State of the Amazon. Prepare and broadly disseminate “Indicators” for the social,
economic and environmental situation in the
Legal Amazon. The results will be published
in two formats. First, in the format of a series of summarized (2-4 pages) public policies (policy briefs), geared towards decisionmakers. Second, in the form of “The State
of the Amazon” book to be published during
the first semester of 2007. The book will deal
with the following themes: forest sector,
ranching, agriculture, human pressure (deforestation, heat sources, non-official roads,
logging), protected areas, biodiversity, environmental law, social and economic situation in the Legal Amazon. The themes will
be dealt analytically and quantitatively, and
expressed through indicators.
National Forests. Imazon has collaborated with creation of National and State Forests (Flonas and Flotas) and other categories
of Conservation Units in the Amazon. In this

Protected Areas in the Brazilian Amazon

regard, it has carried out detailed studies on
the most appropriate areas for creating such
units, using geoprocessing tools to identify
forest cover, timber value and human pressure in these areas. Additionally, it works in
partnership with state and federal governments, advising on public consultations for
creation of Conservation Units.
Timber Production Centers. Begun in
1998, this project has generated key data
on the Amazon timber sector, including the
location of timber production areas, the volume produced, timber prices and logging,
transportation and processing costs. To do

this, the researchers carried
out field surveys in all of the
Amazon timber production
centers. These surveys are
the broadest and most accurate diagnosis ever performed
on this sector in the Legal
Amazon.
Environmental law. Predatory and illegal activities
hinder sustainable development in the Amazon, causing
direct damage to the environment and unfairly competing
with legal activities. Seeking to support mechanisms
for punishing violations, this
project assesses the effectiveness of administrative and judicial enforcement of the environmental crimes law and identifies opportunities for enhancing its application, taking
into account innovations and best practices
in Brazil and in other countries.
Coordinator: Adalberto Veríssimo.
Team: Brenda Brito, Carlos Souza Jr., Daniel Santos,
Danielle Celetano, Denys Pereira, Marco Lentini, Paulo Barreto, Rodney Salomão and Wandreia dos Santos.
Associated Researchers: Anthony Anderson and Mark
Cochrane.
Support: Gordon & Betty Moore Foundation, European Union, International Tropical Timber Organization
(ITTO) and Netherlands Embassy.
Partners: Friends of the Earth – Brazilian Amazon Program, Imaflora and Atlantic Forest Biosphere Reserve.

Logging Centers in the Brazilian Amazon

SUSTAINABLE CITIES
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The Amazon is becoming increasingly urban. The last demographic census revealed that 68%
of the 21 millions inhabitants of
the Legal Amazon live in cities,
among which are metropolitan
Belém (Pará State), with 1.8
million inhabitants and Manaus
(Amazonas State), with approximately 1.4 million. The program
“Sustainable Cities” is a pioneering initiative to evaluate the
socio-environmental
situation
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of the main cities in the Amazon, using indicators, environmental education, and support
for the elaboration of public policies.
In 2003, Imazon published the book Sustainable Belém (Belém Sustentável), which
contains 23 indicators of socio-environmental
conditions in this city. The book also presents
a list of initiatives and concrete suggestions
to minimize or solve identified problems. A
second edition of Sustainable Belém is being
prepared and should be finished in 2007. In
addition, the program will collaborate with
similar initiatives planned for development
in Rio Branco (Acre State) and Manaus (Amazonas State).
Coordinator: Adalberto Veríssimo.
Team: Netuno Leão and Carla Costa.
Support: Avina Foundation.

FOREST AND COMMUNITY
Local communities have an important
role in forest management and conservation.
Despite the diversity of experiences and lessons generated, there are few analyses and
documentation on the successes and failures of such initiatives in technical, social
and economic terms. The general objective
of this program is to document, analyze and
support forest management initiatives on a
small and community scale in the Legal Amazon.
Community and Forest Consortium. Experiences have revealed that the land ownership situation, the market and multiple
use forest management are interconnected
and are decisive factors for sustainable development of communities in forest areas.
However, such favorable conditions rarely
occur together in the Legal Amazon. Nonetheless, it is possible to extract lessons from
ongoing experiences on how to overcome
obstacles, especially those related to land
titles. The general objective of this project
is to promote community forest management through integrating information on
forest management ecology and techniques,
land title regularization and market stud-
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ies in three communities located in the Pará
municipalities of Porto de Moz, Gurupá and
Marabá.
Community Market. The objective for
this project is to contribute towards improving commercialization of community forest
product in the Amazon. To this end, the following activities are being carried out: data
collection, market analysis and preparation of
a data bank on initiatives in community forest
management in the Legal Amazon. This information can be used to increase options for the
sale of community forest products.
Management by Small-scale Producers.
The objective of this project is to understand
the factors that contribute towards adoption
of forest management by small-scale producers in Brazil, Bolivia, Ecuador and Peru.
The project also investigates the obstacles
faced by such initiatives in technical, market
and legal terms. The goal is to use this information to propose specific public policies for
expanding and effectively adopting smallscale forest management in the Amazon.
Lessons from Community Management.
Objectives for this project are to identify
and disseminate models for technical and
management follow-up to social and producer organizations working in the area of
community forest management. The project
also includes a comparative analysis of experiences underway in Brazil, Guatemala and
Nicaragua. The final goal is to contribute so
that the communities will have greater autonomy and control over their community
forest management projects. Finally, the
project will promote regional and international exchanges for sharing new forms of
technical and management follow-up for
community management in the Amazon and
Central America.
Coordination: Paulo Amaral.
Team: Simone Bauch, Marina Londres, Rodolfo Gadelha, Márcio Sales, Francy Souza and Heron Martins.
Collaborators: Edson Vidal, Manuel Amaral, Erin Sills,
Max Steibrenner, Brenno Porkorny and Peter Conkleton.
Partners: IEB, Fase, Cifor, UFRA, Albert-Ludwigs-Universität Freiburg - Institute of Silviculture.
Support: European Community, USAID, INCO and GTZ.

Over the last decade, researchers at
non-governmental and governmental agencies have been working on developing a forest management model to replace predatory
logging. Besides significantly reducing the
ecological impacts of timber harvesting and
improve economic profitability, management
also enables greater growth and regeneration after harvest in relation to commercial
logging.
This program seeks to diagnose forest
management, evaluate and develop techniques for sustainable management and disseminate information on company and community management. Imazon initiatives and
studies in the area of ecology and forest management have made it possible to develop an
integrated management model that consists
of a set of measures adopted before, during
and after harvest so as to minimize impacts
on the forest and increase its productivity.
The program is divided into three projects:
Ecology of timber species. The objective of this project is to expand knowledge
of the ecology of the principal timber species occurring in the region. Among project activities is a study of the structure of
populations of 17 tree species with valuable

timber in logged and unlogged forests in the
Brazilian Amazon and the resulting proposal
of appropriate forest management for those
species.
Monitoring of logged forests. Begun in
1992, the project monitors the dynamics of
managed and non-managed forests and compares their development with that of untouched forests. Also, the project evaluates
the potential for regeneration of timber species and the use of silvicultural treatments
for improving the growth of managed forest.
Forest modeling. This project employs
computer simulations (models) to analyze
different types of management and their
impacts on the forest. The simulations are
run according to the productive potential
of the forest and to the users’ (industrial or
community management) objectives. Theses
studies are carried out in partnership with
Embrapa, Tropical Forestry Institute and
University of Florida.
Coordination: Paulo Amaral.
Team: Josieldo de Oliveira, Marcelo Galdino, Márcio
Sales, Marina Londres, Miguel de Jesus, Roberto Batista, Valdemir da Cruz and Valdir Pinto.
Collaborators: Daniel Zarin, James Grogan, Jeffrey
Gerwing, Mark Schulze, Johan Zweed and Edson Vidal.
Support: USAID.
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which, added to the other existing Conservation Units and Indigenous Lands make up
the largest mosaic of Protected Areas in the
world. Especially noteworthy was the creation of the Grão-Pará Ecological Station
with 4.2 million hectares — the largest tropical forest Conservation Unit in the world.
To support creation of Conservation Units
in Pará, Imazon made use of a broad range
of information, including diagnosis of economic activities in the target regions for creating the units, updated and detailed maps
of non-official roads and timber harvesting,
as well as spatial information on terrain and
access conditions for logging activities. Imazon also put together a set of information
on the landholding situation, which reveals
land-grab threats existing in these areas.
Finally, in partnership with Imaflora and
Ibama, it produced a guide to inform the
public consultation proceedings for creating
Conservation Units. This book was crucial for
accelerating the public consultation process,
while at the same time expanding participation by all segments involved in the issue of
creating these units.

Forest Transparency. During this period,
Imazon began activities for establishing the
Forest Transparency Program, whose initial
theme is monitoring and broad dissemination
of the deforestation situation in Mato Grosso State. To do this, it created SAD, a new
method for generating maps of deforestation
and monthly statistics using Modis satellite
images. This monitoring system can be used
together with the Deter system (Inpe) to plan
enforcement campaigns in the field. The activities are being carried out in partnership
with the ICV, UFMT, Sema-MT and Mato Grosso MPE and can be expanded to other States
in the Amazon.
To disseminate monthly deforestation statistics in Mato Grosso State, Imazon prepares
the Forest Transparency Bulletin for the
State of Mato Grosso and makes it available
on the internet to society in general, mainly
for strategic actors and key institutions. The
launching of this bulletin in September 2006
generated a great number of media articles,
with follow-ups that lasted for over a week.
This initiative has the support of the
Conservation Units created in Pará State in 2006.
David & Lucile Packard Foundation
and the Netherlands Embassy.
Support for creating Conservation Units in Pará State. Imazon was
the Pará State Government’s main
technical partner in preparing technical studies and supporting the holding of public consultations for creating Conservation Units in the State in
2006. As a result of this effort, the
Government of Pará created 15 million hectares of Conservation Units in
December, 2006. Of that total, 12.7
million hectares were established in
the North channel area of the State,
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Category
Name
Flotas
Trombetas
Paru
Faro
Iriri
APA
Triunfo do Xingu
Rebio
Maicuru
Esec
Grão-Pará
TOTAL

Area (ha)
3.172.978
3.612.914
635.936
440.494
1.679.280
1.151.761
4.245.819
14.939.182

Support for creating Conservation
Units along the “BR-163 road”. We used
the information on human pressure on land
use tendencies to aid the federal government in creating Conservation Units in western Pará State. Early in 2005, in partnership
with the MMA, Imazon identified 8.3 million
hectares with potential for creating Conservation Units along the BR-163 highway in the
western part of the State. Later on, we performed analyses and participated in technical
meetings and public hearings with a working
group from the federal government to refine
the maps for the proposed areas. As an example, the human pressure map showed the
priorities for creating Conservation Units. A
Conservation Units along the BR-163 Highway.

projection for prices paid to producers with
and without paving the BR-163 showed an
increase of the risk of deforestation along
this highway. Finally, in 2005 and 2006, the
federal government created some 6.8 million hectares of Protected Areas along the
BR-163 highway.
Environmental Law. Imazon also advanced in conducting and publishing studies
in the area of environmental law, which will
be able to evolve into a new program beginning in 2007. The studies focus on the main
problems Ibama faces in collecting environmental fines and punishing environmental offenders as criminals in the Amazon. Based on
this diagnosis, it was possible to formulate
suggestions for Ibama to improve application
of the law, such as to prioritize enforcement
and penalization of the larger offenders, disseminating lists of the people charged and
perfecting legislation for collecting fines.
In the legal area, improvements involve:
increasing integration among the agencies
involved to accelerate citing and summons
of the accused; linking penalties with direct
reparations of damages or with investment
in funds for conservation; and monitoring
fulfillment of penal transaction agreements.
Study on ranching. This study was utilized by a consulting company as a basis for
analyzing environmental impacts and preparing a socio-environmental management
plan for a large meat packing plant in the
Amazon region. Besides reviewing that plan,
the Imazon team also demonstrated to producers in Marabá Municipality (Pará State)
how to harmonize ranching and environmental conservation. Researchers at Imazon are
monitoring this case to assess the capacity
of the market for stimulating environmental
management in ranches in the region.
The study was published in the book
Cattle Ranching in the Amazon: trends and
implications for environmental conservation
in 2005 and in the 5th edition of the State of
the Amazon series published by Imazon. The
Portuguese versions of the book and the series are available in published and electronic
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Conservation Units created in 2006 by the Pará
State Government.

15

Biennial Report 2005 - 2006

format. Users of the Imazon site made some
2,800 copies of these documents in 2005 e
2006, indicating a strong interest in the issue. In November 2005, an article in the O
Estado de São Paulo newspaper, based on
this study, showed the growth of ranching in
the Amazon, highlighting the role of subsidized public credit in such growth.
Threats to Protected Areas. Approximately 41% of the Legal Amazon is in Protected Areas (Conservation Units and Indigenous Lands) and, generally, those areas have
served as an effective barrier against deforestation. However, deforestation has occurred
and is advancing on dozens of Protected Areas in the Amazon. Imazon initiated series
of studies to assess environmental impacts,
especially deforestation, in those areas in
the region. The first study to be concluded
deals with the advance of deforestation on
Protected Areas in Rondônia State. By 2004,
deforestation had reached some 6.3% of the
State Protected Areas, as opposed to a regional average of only 1.7%. Such results are
useful for guiding efforts at enforcement and
improving policies for assuring the integrity
of such areas in the Amazon.
Landscape monitoring. We concluded
the non-official map roads by 2003 and processed more than one thousand Landsat images for the 2000-2004 period to detect forest degradation caused by logging and fires.
These results provided input for technical
reports to be used in for creating Conservation Units, and assessing threats to Protected Areas and the advance of human pressure
into the forests.
Forests and Communities. As part of this
program, 50 community members (young
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leaders) were capacitated in the methodology for systematizing local experiences
in community forest management in 2005.
This systematization allows them to reflect
on the successes and failures of local forest
use and conservation initiatives. Capacitybuilding was offered to leaders from Acre
State (PAE Chico Mendes, Equador, São Luis
do Remanso and Porto Dias) and Amazonas
State (Mamirauá Sustainable Development
Reserve).
Legal Mahogany. Edson Vidal, a member
of the Ecology program, represents Imazon
on the Cites Technical Scientific Committee–Mahogany. This Committee was formed
by Ibama to audit management plans for the
species. During the 2005-2006 biennium period, the committee made technical visits
and field visits to verify fulfillment of unresolved issues with the mahogany management plan being carried out in Brazil. The
project has been complying with all of the
issues and is fully functioning. Therefore,
Brazil now has legally harvested mahogany.
In August 2006, the committee analyzed the
POA for this management plan and approved
it. The committee is made up of representatives of Embrapa-Eastern Amazon, Imazon,
MPEG, Inpa and Ufra.
List of endangered species in the State
of Pará. Ipê (Tabebuia impetiginosa) was
included in the list of species threatened
with extinction in the State of Pará, thanks
to the effort and scientific information from
research Edson Vidal, involved in the ecology
program. The key information came from research that confirmed over-exploitation of
the species and management patterns that
were inadequate for its survival.

DISSEMINATION

Insertions by media during the two-year period.
Media

2005

2006

Internet
Newspaper
Magazine
TV
Radio
Total

171
99
16
11
3
300

392
130
10
20
20
560

Total by type
of media
563
229
26
31
23
860

In television there were two news pieces
on the Jornal Nacional and two on Jornal
da BAND, national network news programs.
Researcher Adalberto Veríssimo was interviewed by Míriam Leitão about the drought in
the Amazon, on the program Espaço Aberto
on Globo News, in November 2005. And several news items and interviews were broadcast on local television stations (TV Liberal,
TV Cultura, RBA, etc). On radio there were
reports and interviews in programs on Radiobrás (national radio), CBN, Cultura FM
and Eldorado AM.
In the international press, Imazon researchers gave interviews for magazines
such as Newsweek and Science News; newspapers such as The Boston Globe (USA), The
Independent (United Kingdom) and the news
agencies Reuters, United Press International
(UPI) and BBC. The main topic of these interviews was the creation of Conservation Units
in the North channel of Pará State.
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Imazon is, at present, one of the major
sources of information and analysis for the
Amazon. During the 2005-2006 period, we
totaled 860 news pieces in the media directly referring to Imazon (research data,
interviews with researchers, dissemination
of scientific studies and reports on Institute
activities as a whole). Human pressures in
the Amazon and environmental policy were
the most explored topics.
Journalistic coverage by environmental
area websites regarding Imazon activities
was quite extensive, especially by large reference portals with major audiences, such
as: amazonia.org.br, with 187 of its own reports and reproductions from other sites;
oeco.com.br, with 72 of its own reports; and
ambientebrasil.com.br, with 29. We also had
articles carried by major general interest
portals such as UOL and Terra.
Important blogs such as Ciência em Dia,
by Folha de S.Paulo columnist Marcelo Leite;
that of Fernando Gabeira, journalist and
federal congressman, and Altino Machado’s
blog, also commented on and reproduced
various articles about Imazon publications.
Several articles were published in the major print media, such as the newspapers Folha
de S.Paulo and O Estado de São Paulo, and
magazines Época, Carta Capital, Exame, Veja
and Galileu. Special prominence came with
the October 2006 edition of Época magazine, a
special issue on the environment, which cited
Imazon researchers as “Heroes for the Green,”
because of their efforts towards Amazon conservation. The same magazine in January 2006
published a three page interview with Senior
Researcher Adalberto Veríssimo about the forest sector and the future of the Amazon. Folha
de S.Paulo printed 31 articles on Imazon’s work,
with two having been on the front page (Timber
Centers in the Amazon and SAD). The Estado de
São Paulo also published 31 articles about Imazon, notably one on the front page for the book
Cattle Ranching in the Amazon: trends and implications for environmental conservation.
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On the internet there were 105,177 downloads of papers for the two-year period, of
which 55,954 were from the Institute website
and 49,223 from the portal amazonia.org.br.
Beginning in September 2005, Imazon began to make maps available for downloading
on the website. The maps with the greatest
number of downloads were: Logging expansion in the Amazon (6,541 downloads); Guide
to public consultations for Conservation Units

(4,389 downloads); and Human pressure on
the Amazon biome (4,036 downloads).
During the two-year period, Imazon researchers participated as speakers at various
seminars, forums and conferences, as well
as presentations and debates, totaling 70
events. The total public for the two years
was around 28,000 people, including ministers, governors, representatives of public
agencies, NGOs, researchers and students

Most downloaded publications in 2005-2006
Title
Type
A expansão madeireira na Amazônia
The State of the Amazon Series
Guia de consultas públicas para Unidades de
Book
Conservação
Pressão humana no bioma Amazônia
The State of the Amazon Series
Fatos florestais da Amazônia 2005
Book
Aplicação da lei de crimes ambientais pela
Scientific Article
Justiça Federal no setor florestal do Pará
Manejo florestal comunitário: Processos e
aprendizagens na Amazônia brasileira e na
Book
América Latina
Avanço das estradas endógenas na Amazônia The State of the Amazon Series
O Avanço do desmatamento sobre as Áreas
The State of the Amazon Series
Protegidas em Rondônia
Pecuária na Amazônia: Tendências e implicaBook
ções para a conservação
Desmatamento nos assentamentos de reforma
The State of the Amazon Series
agrária na Amazônia
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Downloads
6.541
4.389
4.036
3.847
3.721
3.364
3.102
2.810
2.509
2.447

1. 4th IUCN Academy of Environmental
Law Colloquium, in October 2006,
at Pace University, New York (USA),
where Brenda Brito presented the
article “Enforcement against illegal
logging in the Brazilian Amazon” for
environmental law professors from all
of the continents.
2. Scientific Meeting of the ZSL – Zoological Society of London, a traditional
event since Charles Darwin’s time, at
which Carlos Souza Jr. gave a presentation in October 2006 on rates, vectors and controls for deforestation in
the Amazon.
3. Seminar on Small Medium Forest Enterprise Development for Poverty
Reduction: Opportunities and Challenges in Globalizing Markets, in May
2006, in Costa Rica, where Paulo Amaral participated in a panel on community management and markets.
4. II Certified Brazil FSC Products Trade
Fair ―promoted by Imaflora, Imazon
and FSC Brasil― in April 2006, where
Adalberto Veríssimo talked about the
role of the forest sector in the equation for use and rational conservation
of the Amazon.

PUBLIC POLICIES
Imazon participated actively in formulation of the new Public Forest Management
Law approved by the National Congress and
in force since March 2006. Additionally, it is
collaborating with Inpe and the MMA in defining the method and carrying out the first
mapping of logging activities in the Legal
Amazon (Detex). Studies from Imazon were
used by the Pará Public Prosecution Service
for planning their action and position in relation to federal environmental agencies. Additionally, the studies laid the groundwork for

actions dealing with environmental crimes,
confirming concrete cases and demonstrating the consequences of damages. One example of this was the use of deforestation
data from inside and outside of Conservation Units as a stimulus for MPF support for
creation of new federal Conservation Units
early in 2006.

TRAINING
During this two-year period, Imazon continued to contribute towards professional
preparation of its employees. Employees and
trainees received various types of training to
help in performing their activities. Overall, 25
persons were benefited through English courses, training in Human Resources and in economic tools and forest management, as well
as financial support for university courses.
Furthermore, researchers received capacitybuilding in defining research, surveying field
data, data analysis and technical writing, as as
well as participating in communication and
environmental law courses.

PUBLICATIONS
Imazon published 27 scientific articles
and book chapters, 9 non-indexed technical articles, 6 books, 1 booklet, 9 numbers
in The State of the Amazon series e 4 numbers of the Forest Transparency Bulletim
for the State of Mato Grosso, totaling 53
publications. The books and other materials published deal with themes such as forest economics and policy, forest ecology and
management, ranching, human pressure and
Conservation Units.
Articles published in indexed scientific
periodicals and book chapters
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from various national and international institutions.
Among the events, we may highlight:

Valle, D.; Schulze, M.; Vidal, E.; Grogan, J. &
Sales, M. 2006. Identifying bias in stand-level
growth and yield estimations: a case study
in eastern Brazilian Amazon. Forest Ecology
and Management (236): 127-135.
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Brito, B. & Barreto, P. 2006. A eficácia da
aplicação da lei de crimes ambientais pelo
Ibama para proteção de florestas in Pará.Revista de Direito Ambiental 43: 35-65.
Souza Jr., C. 2006. Mapping land use of tropical
regions from space. Proceedings of the National Academy of Science 103 (39): 1461-1462.
Grogan, J. & Galvão, J. 2006. Factors limiting post-logging seedling regeneration bybig-leaf mahogany (Swietenia macrophylla)
in southeastern Amazônia, Brazil, and implications for sustainable management. Biotropica 38 (2): 219-228.
Filho, P.; Paradella, W.; Souza Jr., C.; Valeriano, D. M. & Miranda, F. P. 2006. Sensoriamento remoto e natural resources da Amazônia. Ciência e Cultura 58 (3): 37-41.
Van Gardingen, P.; Valle, D. & Thompson, I.
2006. Evaluation of yield regulation options
for primary forest in Tapajós National Forest,
Brazil. Forest Ecology and Management 231:
184–195.
Brandão Jr., A. & Souza Jr., C. 2006. Mapping
unofficial roads with Landsat imagens: a new
tool to improve the monitoring of the Brazilian Amazon rainforest. International Journal
of Remote Sensing 27 (1): 177-189.
Gerwing, J. 2006. The influence of reproductive traits on liana abundance 10
years after conventional and reducedimpacts logging in the eastern Brazilian
Amazon. Forest Ecology and Management
221: 83-90.
Veríssimo, A.; Smeraldi, R. & Azevedo, T.
2005. Forest certification in Brazil: Advances, innovations and challenges. In: D. Burger; J. Hess & B. Lang (Eds.) Forest certification: An innovative instrument in the ervice
of sustainable development? Eschborn: GTZ.
pp. 207-217.
Veríssimo, A. 2005. Florestas Nacionais: Uma
política para conservação e manejo florestal
na Amazônia. Ciência e Ambiente 32: 56-60.
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Barreto, P. 2005. Origem e destino da madeira
amazônica. Ciência e Ambiente 32: 85-101.
Arima, E. & Barreto, P. 2005. Pecuária e madeira: Lucratividade, expansão e sustentabilidade. Ciência e Ambiente 32: 119-131.
Grogan, J.; Vidal, E. & Schulze, M. 2005. Suporte científico para os padrões de manejo
de madeira na floresta amazônica: A questão
da sustainability. Ciência e Ambiente 32:
103-117.
Veríssimo, A. & Barreto, P. 2005. Florestas
Nacionais na Amazônia: Oportunidades e desafios. In: D. Zarin; J. Alavapati.; F. Putz &
M. Schmink (Orgs.) As fl orestas produtivas
nos neotrópicos: Conservation por meio do
manejo sustentável. São Paulo: Peirópolis;
Brasília: IEB. pp. 55-66.
Perz, S.; Souza Jr., C.; Arima, E.; Caldas, M.;
Brandão Jr., A.; Souza, K. & Walker, R. 2005.
O dilema das estradas não-oficiais na Amazônia. Ciência Hoje 37 (222): 56-58.
Souza Jr., C.; Roberts, D. A. & Monteiro, A.
2005. Multi-temporal analysis of degraded
forests in the Southern Brazilian Amazon.
Earth Interactions 9 (19): 1-25.
Gerwing, J. & Vidal, E. 2005. Manejo de cipós
na Amazônia. Ciência Hoje 220 (37): 66-69.
Arima, E.; Walker, R.T.; Perz, S. & Caldas,
M. 2005. Loggers and forest fragmentation: Behavioral models of road building
in the Amazon basin. Annals of the Association of American Geographers 95 (3):
525-541.
Costa, A. & Souza Jr., C. 2005. Comparação
entre imagens Landsat ETM + E MODIS/TERRA para detecção de incrementos de desmatamento na região do baixo Acre. Revista
Brasileira de Cartografia 2 (57):93-102.
Grogan, J. & Barreto, P. 2005. Big-Leaf Mahogany on CITES Appendix II: Big challenge,
big opportunity. Conservation Biology 19 (3):
973-976.

Brito, B. & Barreto, P. 2005. Aplicação da lei
de crimes ambientais pela justiça federal no
setor florestal do Pará. Revista de Direito
Ambiental 37: 218-243.
Brito, B. & Barreto, P. 2005. Sugestões para
a aplicação da lei de crimes ambientais no
setor florestal da Amazônia. Revista de Direitos Difusos 30: 137-155.
Souza Jr., C. & Roberts, D. 2005. Mapping
forest degradation in the Amazon region
with Ikonos images. International Journal of
Remote Sensing 26: 425-429.
Grogan, J.; Landis, R.M.; Ashton, M.S. &
Galvão, J. 2005. Growth response by bigleaf
mahogany (Swietenia macrophylla) advance
seedling regeneration to overhead canopy
release in southeast Pará, Brazil. Forest
Ecology and Management 204: 399-412.

(Org). 11º Congresso Brasileiro de Direito
Ambiental. Volume 2. São Paulo: Imprensa
Oficial do Estado de São Paulo. pp. 45-56.
Brandão Jr., A. & Souza Jr., C. 2005. Avaliação de imagens Landsat para identificação e extração de estradas madeireiras.
Goiânia: XII Simpósio Brasileiro de Sensoriamento Remoto.
Costa, A. & Souza Jr., C. 2005. Comparação
entre imagens Landsat e MODIS para detecção de incrementos de desmatamento:
Um estudo de caso na região do baixo Acre.
Goiânia: XII Simpósio Brasileiro de Sensoriamento Remoto.
Brito, B.; Barreto, P. & Rothman, J. 2005.
New Brazilian environmental crimes law: An
analysis of its effectiveness to protect the
forests of Amazon. Marrakesch – Marocco: 7th
International Conference on Environmental
Compliance and Enforcement. pp. 285-289.

Summaries in Symposia and Conferences

Souza Jr., C. & Roberts, D. A. 2005. Combining spectral and spatial information to map
canopy damage from selective logging and
forest fires. Remote Sensing of Environment
98: 329-343.

Monteiro, A. L. & Souza Jr., C. 2005. Avaliação
de imagem de abundância de vegetação para
o monitoramento de indicadores de manejo
florestal na Amazônia. Goiânia: XII Simpósio
de Sensoriamento Remoto.

Barreto, P. 2005. Barreras legales y tecnicas,
para la adópcion del manejo forestal por comunidades en la Amazonia brasileña. Recursos Naturales y Ambiente 45 (2): 109-114.

Veríssimo, A. 2005. Forest management in
the Brazilian Amazon: Risks and opportunities. Ubatuba - São Paulo: Proceedings
of the 3rd Iberian American Symposium on
Forest Management and Economics and 11th
Symposium on System Analysis in Forest
Resources.

Articles in Symposia and Conferences
Brito, B. & Barreto, P. 2006. Enforcement
against illegal logging in the Brazilian Amazon. New York, USA: IUCN Academy of Environmental Law 2006 Colloquium.
Brito, B. & Barreto, P. 2006. Sugestões para
aumentar a eficácia da lei de crimes ambientais no Ibama e nos Tribunais de Justiça
no setor florestal do Pará. In: A. Benjamin

Bauch, S. 2005. How government preferences and interest group interaction can
affect policy choice in the Brazilian forestry sector. Ubatuba - São Paulo: Proceedings of the 3rd Iberian American Symposium
on Forest Management and Economics and
11th Symposium on System Analysis in Forest Resources.
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Schulze, M.; Vidal, E.; Grogan, J.; Zweede,
J. & Zarin, D. 2005. Madeiras nobres em
perigo: Práticas e leis atuais de manejo florestal não garantem exploração sustentável.
Ciência Hoje 214 (36): 66-69.
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Valle, D.; Vidal, E.; Van Eldik, T.; Silva, V.
S. M. & Reis, Q. 2005. Priority areas for new
permanent plots in the Brazilian Amazon.
Brasília: 19th Annual Meeting of the Society
for Conservation Biology.
Pereira, D.; Celentano, D.; Pereira, R. & Lentini,
M. 2005. The Amazon timber sector: Market and
challenges. Ubatuba - São Paulo: Proceedings of
the 3rd Ibirian American Symposium on Forest
Management and Economics and 11th Symposium on System Analysis in Forest Resources.
Technical Reports
Veríssimo, A.; Souza Jr., C.; Celentano, D.; Salomão, R.; Pereira, D. & Balieiro, C. 2006. Áreas
para produção floresta manejada: Detalhamento do Macrozoneamento Ecológico Econômico
do Estado do Pará. Belém: Imazon. 82 p.
DeFries, R.; Achard, F.; Brown, S.; Herold,
M.; Murdiyarso, D.; Schlamadinger, B. &
Souza Jr., C. 2006. Reducing greenhouse gas
emissions from deforestation in developing
countries: Considerations for monitoring
and measuring. Roma: GTOS. 22 p.
O Estado da Amazônia (The State of the
Amazon)
This series presents
emerging themes, which
need to be published
quickly, given their relevance in the regional debate and contribution towards public policies. The
papers focus on themes
dealt with by Imazon,
such as natural resource
economics, public policies, environmental law,
landscape monitoring, biological conservation, and forest ecology and management.
The State of the Amazon disseminates innovative approaches and original suggestions
for public policies. These recommendations
are specific and can be feasibly adopted by
the public sector in the Amazon.
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The target audience for the series is made
up of decision-makers (legislators, directors
and advisers of the executive branch, public
prosecutors), business leaders, directors of
social movements, environmentalists, journalists, researchers and intellectuals in human sciences.
Monteiro, A. & Souza, Jr., C. 2006. Imagens
de Satélite para Avaliar Planos de Manejo
Florestal. The State of the Amazon Nº 9.
Belém: Imazon. 4 p.
Veríssimo, A.; Celentano, D.; Souza Jr., C.
& Salomão, R. 2006. Zoneamento de Áreas
para Forest Management in Pará. The State
of the Amazon Nº 8. Belém: Imazon. 4 p.
Brandão Jr., A. & Souza Jr., C. 2006. Desmatamento nos Assentamentos de Reforma
Agrária na Amazônia. The State of the Amazon Nº 7. Belém: Imazon. 4 p.
Ribeiro, B.; Veríssimo, A. & Pereira, K. O
Avanço do Desmatamento sobre as Áreas
Protegidas em Rondônia. The State of the
Amazon Nº 6. Belém: Imazon. 4 p.
Barreto, P.; Arima, E. & Brito, M. 2005.
Pecuária e Desafios para a Conservação Ambiental na Amazônia. The State of the Amazon Nº 5. Belém: Imazon. 4 p.
Brito, B. & Barreto, P. 2005. Desafios da Lei
de Crimes Ambientais in Pará. The State of
the Amazon Nº 4. Belém: Imazon. 4 p.
Barreto, P.; Souza Jr., C.; Anderson, A.; Salomão, R. & Wiles, J. 2005. Pressão Humana
no Bioma Amazônia. The State of the Amazon Nº 3. Belém: Imazon. 6 p.
Lentini, M.; Veríssimo, A. & Pereira, D. 2005.
A Expansão Madeireira in the Amazon. The
State of the Amazon Nº 2. Belém: Imazon.
4 p.
Souza Jr., C.; Brandão Jr., A.; Anderson, A.
& Veríssimo, A. 2005. Avanço das Estradas
Endógenas na Amazônia. The State of the
Amazon Nº 1. Belém: Imazon. 2 p.

Forest Transparency Bulletin for the State
of Mato Grosso
As one of the results
of the Forest Transparency project that is being
carried out in partnership
with the ICV and the environmental law center at
the Federal University of
Mato Grosso, in 2006 we
published four editions of
the Forest Transparency
Bulletin for the State of
Mato Grosso.
Doctoral Dissertations
Souza Jr., C. 2005. Mapping and Spatiotemporal Characterization of Degraded Forests
in the Brazilian Amazon through Remote
Sensing. University of California - Santa Barbara. Dissertation for Doctor of Philosophy in
Geography, 179 p.
Arima, E. 2005. Loggers and Forest Fragmentation: Behavioral and Computational Models
of Road Building in the Amazon Basin. Michigan State University, Department of Geography. Dissertation for Doctor of Philosophy,
189 p.
Other Publications
Veríssimo, A. & Souza Jr., C. 2005. A queda
do desmatamento na Amazônia é fruto da
ação do governo? Sim (Avanços e desafios).
Folha de S.Paulo, São Paulo, December 10,
2005. Atualidades, Opinião, Tendências/Debates. p.3.

EVENTS
• Market and Forest
Date: November 5 to 8, 2005
Local: Oca do Ibirapuera, São Paulo (SP)
Promoted by: Friends of the Earth Brazilian Amazon
Support: Imazon, Imaflora and
Atlantic Forest Biosphere Reserve
This first sustainable forests business fair,
whose objective was to promote and highlight this type of business, had 204 exhibitors from all the Brazilian states and more
than 8,000 visitors, among them several authorities. The parallel program included presentations, seminars, workshops and a gastronomic academy. Major deals were struck
during the fair, such as the sale of 5 thousand
liters of Brazil nut oil, one hundred tons of
fish from the Amazon and countless pieces of
handicrafts made from golden grass.
• II Certified Brazil FSC Products Trade Fair
Date: April 18 to 20, 2006
Place: Centro de Convenções Frei
Caneca, São Paulo (SP)
Promoted by: Imazon, Imaflora and FSC
The second edition of the Certified Brazil Fair brought together in São Paulo buyers
and suppliers of FSC certified products from
all of Latin America. Besides promoting business, the fair demonstrated the quality and
variety of products carrying the FSC seal. The
event had 54 exhibitors from various areas
and 6,000 visitors from 20 Brazilian States
and 19 countries.

Amaral, P. 2005. Editorial. Revista Recursos
Naturales y Ambiente 44.
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Brito, B.; Barreto, P. & Rothman. 2005. J.
Brazil’s new environmental crimes law: An
analysis of its effectiveness in protecting the
Amazonian forests. Full version. The INECE
Newsletter 11.
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SUMMARY OF THE BOOKS AND BOOKLET
Fatos Florestais da Amazônia 2005
Lentini, M.; Pereira, D.; Celentano, D.; Pereira, R. 2005. Belém: Imazon. 141 p.
Summarizes available information on the Amazon forest sector
based on Imazon field surveys for the year 2004 and secondary
data from other institutions such as IBGE, Ipea, UNDP, Inpe, etc.
The book synthesizes general data on land use, land ownership
situation and vegetation in the region. Statistics on timber harvesting, processing and marketing are presented by State and by
timber production center. Additionally, the book presents data
on forest management and certification, as well as market prices
for wood (sawn and processed), and the costs and profitability of
the forest-based industry (Published in Portuguese).

Cattle Ranching in the Amazon: trends and implications for environmental conservation
(Pecuária na Amazônia: Tendências e implicações para conservação ambiental)
Arima, E.; Barreto, P. & Brito, M. 2005. Belém: Imazon. 75 p.
From 1990 to 2003, the cattle herd in the Amazon grew
240%, reaching 64 million head. Projections indicated that
this growth will continue in the region. This book analyzes
the factors that have influenced the rapid growth of ranching in the Amazon and assesses future scenarios for this activity. Additionally, it proposes policies that can conciliate
development of ranching with environmental and biodiversity conservation (Published in English and Portuguese).

Manejo Florestal Comunitário: Processos e Aprendizagens na
Amazônia Brasileira e na América Latina
Amaral, P. & Amaral, M. 2005. Belém: IEB, Imazon. 82 p.
The book deals with factors that limit expansion of community forest management in the Amazon. The authors also summarize older and more consolidated community forest management
initiatives in the region (Published in Portuguese).
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Guia de Consultas Públicas para Unidades de Conservação
Palmieri, R.; Veríssimo, A. & Ferraz, M. 2005. Piracicaba: Imaflora;
Belém: Imazon. 82 p.
Although they are obligatory, there is no procedure defined by
law for holding public hearings for creating Conservation Units.
Such consultations serve to inform the population about proposals
for creating Conservation Units so that they can provide information and suggestions. This guide, published by Imazon in partnership with Imaflora and Ibama, shows, step-by-step, how to hold effective and participatory public hearings for creating Conservation
Units (Published in Portuguese).

Oficina de Manejo Comunitário e Certificação Florestal
na América Latina: Resultados e Propostas
(Taller de manejo comunitario y certificacion forestal en
Latinoamérica: Resultados y propuestas)
Amaral, P. & Amaral, M. 2005. Belém: Imazon, GTZ, IEB. 43 p.
This document reports on the second meeting of representatives from eight countries in Latin America (Brazil,
Bolivia, Costa Rica, Colombia, Ecuador, Mexico, Nicaragua
and Peru) who discussed in depth themes related to forest
policies, legislation, markets and non-timber forest products (Published in Portuguese and Spanish).

Human Pressure on the Brazilian Amazon Forest
(Pressão Humana na floresta Amazônica Brasileira)
Barreto, P.; Souza Jr., C.; Noguerón, R.; Anderson A. & Salomão, R. 2006. Belém: WRI and Imazon. 84 p.
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Presents an entirely new approach to environmental
pressure in the Brazilian Amazon. In 2002, approximately
47% of the Amazonian biome was under some type of human
pressure, such as deforestation, urban influence zones, land
reform settlements, mineral prospective and placer mining reserves. This book, published by Imazon in partnership
with the WRI, offers a basis for landscape monitoring and
planning for land use conservation and sustainable use in
the Amazon (Published in English and Portuguese).
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DIRECTORS
General Assembly
• Adalberto Veríssimo - Senior Researcher (Imazon).
• Christopher Uhl - Professor (Pennsylvannia State University-USA).
• Cândido Paraguassu de Lemos Éleres
- Attorney and Professor (Unama).
• David Gibbs McGrath - Professor
(Naea/UFPA).
• Luiz Carlos Estraviz Rodriguez – President of the Imazon Board of Directors.
Professor of Forest Economics (Esalq/
USP).
• Paulo Gonçalves Barreto – Senior Researcher (Imazon).
• Paulo Henrique Coelho Amaral – Senior Researcher (Imazon).
Board of Directors
• Luiz Carlos Estraviz Rodriguez – President of the Imazon Board of Directors.
Professor of Forest Economics (Esalq/
USP).
• André Guimarães - Vice-President of
the Imazon Board of Directors. Executive Director (Ibio).
• Garo Batmanian – Senior Environmental Specialist (World Bank).
• José Natalino da Silva – Researcher
(Embrapa).
• Maria José Gontijo - Executive Director (IEB).
• Robert Schneider - Consultant.
Secretaria Executiva
• Carlos Souza Júnior - Executive Secretary.
• Brenda Brito - Assistant Executive Secretary.
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Advisory Board
• Adriana Ramos - Isa.
• Jorge Yared - Embrapa.
• Luis Gonzaga da Silva Costa - Ufra.
• Manoel Pereira - Cikel Brasil Verde S/A.
• Peter May - UFRJ.
• Rita Mesquita - Inpa.
• Robert Buschbacher - University of
Florida - USA.
• Robert Walker - Michigan State University – USA.
Statutory Audit Committee
• Johan Zweed - IFT.
• Marcelo Carneiro - UFMA.
• Raimundo Moraes - MPE of Pará.

TEAM (DECEMBER 2006)
Researchers
• Adalberto Veríssimo. Senior Researcher. Agronomic Engineer (Ufra). M.S.
Ecology (Pennsylvannia State University - USA).
• Amintas Brandão Júnior. Assistant
Researcher. Environmental Engineer
(Uepa). Specialization in Statistics
(UFPA).
• Anderson Costa. Assistant Researcher.
Forest Engineer (Ufra). Specialization
in Statistics (UFPA).
• André Monteiro. Assistant Researcher.
Forest Engineer (Ufra). Specialization
in Remote Sensing (UFPA). Master’s in
Forest Management with emphasis on
Remote Sensing (UFPR).
• Andréia Pinto. Assistant Researcher.
Biologist (UFPA), Master’s in Behavior
Theory and Research (UFPA). Doctorate in Socioenvironmental Sciences
(UFPA).

Researcher. Forest Engineer (Esalq/
USP). M.S. in Forest Sciences – Forest
Economics and Doctoral Candidate in
Forest Sciences (North Carolina State
University - USA).
• Wandreia Baitz. Assistant Researcher.
Forest Engineer (Ufra). M.S. Tropical
Forestry and Ph.D. – Doctor Rerum Silvaticarum (Dresden Technical University- Germany).
Technicians
• Cintia Balieiro. Agronomic Engineer
(Ufra).
• Kátia Regina de Brito Pereira. Chemical Engineer (UFPA). Master’s in Environmental Geochemistry (UFPA).
• Marcelo Galdino. Forestry Technician
(Escola Juscelino Kubitschek).
• Rodney Salomão. Forest Engineer
(Ufra). Specialization in Statistics
(UFPA). Technician in Geoprocessing.
• Valdir Pinto. Field Assistant.
Trainees
• Daniel Santos. Environmental Engineering Student (Uepa).
• Francy Souza. Environmental Engineering Student (Uepa).
• Heron Martins. Environmental Engineering Student (Uepa).
• Jaqueline do Socorro Oliveira Barleta. Environmental Engineering Student
(Uepa).
• Rodolfo Gadelha de Souza. Environmental Engineering Student (Uepa).
Administration
• Aline Nelly Ferreira. Administrative
Assistant. Administration Student in Information System Management (Faci).
• Ana Claúdia Rodrigues. Accounting
Manager. Bachelor of Accounting Sciences (UFPA).
• Daniel Souza. Network Administrator.
Technologist in Data Processing (Unama).
• Elson Vidal. Financial Manager. Bachelor of Administration and Environmen-
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• Brenda Brito. Assistant Executive Secretary. Assistant Researcher. Attorney
(UFPA).
• Carla Costa. Assistant Researcher. Environmental Engineer (Uepa).
• Carlos Souza Júnior. Executive Secretary. Senior Researcher. Geologist
(UFPA). M.S. Soil Sciences with Emphasis on Remote Sensing (Pennsylvannia
State University - USA). Ph.D. (University of California - Santa Barbara USA).
• Danielle Celentano Augusto. Assistant
Researcher. Forest Engineer (UnespBotucatu-SP).
• Denys Pereira. Assistant Researcher.
Forest Engineer (Ufam).
• Julia Gabriela. Assistant Researcher.
Agronomic Engineer (Ufra).
• Márcio Henrique Sales. Assistant
Researcher. Bachelor of Statistics
(UFPA).
• Marco Lentini. Assistant Researcher.
Forest Engineer (Esalq/USP). Master’s
student in Forest Resources and Conservation (University of Florida).
• Marina Londres. Assistant Researcher.
Forest Engineer (Esalq/USP).
• Netuno Leão. Assistant Researcher.
Chemical Engineer (UFC).
• Paulo Amaral. Senior Researcher. Agronomic Engineer (Ufra). M.S. Management and Conservation of Tropical
Forests and Biodiversity (Catie - Costa
Rica).
• Paulo Barreto. Senior Researcher. Forest Engineer (Ufra). M.S. Forest Sciences (Yale University - USA).
• Ritaumaria Pereira. Assistant Researcher. Agronomic Engineer (UFBA).
Master’s in Economics (University of
Viçosa - MG).
• Sâmia Nunes. Assistant Researcher.
Forest Engineer (Ufra).
• Sanae Hayashi. Assistant Researcher.
Forest Engineer (Ufra). Master’s in
Tropical Botany (Ufra).
• Simone Carolina Bauch. Assistant
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tal Management (Iesam).
• Emerson Botelho. Doorkeeper
• Greice Ferreira. Administrative Manager. Bachelor of Social Communication
with Qualification in Public Relations
(Unama). Specialization in Strategic
Management and Quality (Ucam).
• Isabelle Corrêa. Financial Assistant. Bachelor of Accounting Sciences
(Iesam).
• Izabel Cristina Barros. General Services Provider.
• Júlia Beltrão. Accounting Assistant.
Bachelor of Accounting Sciences
(Iesam).
• Lorenda Raiol. Communications Adviser. Journalist (UFPA).
• Manoel Antônio de Souza Coelho. Administrative Assistant.
• Maria de Nazaré Costa. Cook.
• Rosa Pinheiro. General Services Provider.
• Selma Ramos. Cook.
• Verônica Oki. Controller. Bachelor of
Accounting Sciences (Iesam).
• Wanessa Ferreira. Administrative Assistant. Bachelor of Accounting Sciences (Iesam).
Associate Researchers
• Anthony Anderson. Ph.D. in Biology
(University of Florida - USA).
• Christopher Uhl. Ph.D. in Ecology
(Pennsylvannia State University USA).
• Edson Vidal. Doctor of Environmental
Engineering Science (Eesc/USP) and
Professor at Esalq/USP.
• Eugênio Arima. Ph.D. in Economic
Geography and Quantitative Methods
(Michigan State University - USA).
• James Grogan. Ph.D. in Ecology (Yale
University - USA).
• Jeffrey Gerwing. Ph.D. in Ecology
(Pennsylvannia State University - USA).
• Mark Cochrane. Ph.D. in Ecology and
Professor at the University of South
Dakota - USA.
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• Mark Schulze. Ph.D. in Biology (Pennsylvannia State University - USA).
Visiting Researchers
• Alexander Macpherson – Doctoral Candidate in Forest Economics (University
of Florida - USA).
• Christopher Barber - Doctoral Candidate
(South Dakota State University - USA).
• Doenja Kuiper – Master’s student in
Forest and Nature Conservation (University of Wageningen - Netherlands).
• Erin O’Donnell Sills - Economist (North
Carolina State University – USA).
• John Tustin – Law Student (University
of Texas - USA).
• Marisa Gesteira - Ecologist (Unicamp).
Collaborators
• Boriz Woloszyn
• Denis Valle
• Fernanda Melonio
• Gleice Gomes
• Iêda Fernandes
• Josieldo de Oliveira
• Júlio César Frare
• Katiuscia Fernandes
• Márcio Brilhante (in memoriam)
• Maria Beatriz Ribeiro
• Mariana Sena
• Marina Cromberg
• Michel Barbosa
• Miguel Alves de Jesus
• Paulo Santana
• Raniery Branco
• Reinaldo Castro
• Roberto Sartoro
• Roberto Wagner Barbosa
• Romy Sato
• Sandra Maria
• Shana Sieber
• Suelen Santos
• Suzane Rocha
• Tadeu Melo
• Thiago Greco
• Valdemir da Cruz
• Walmir Santos
• Zilma Nascimento

Researchers Edson Vidal and Eugênio Arima
have entered a new phase in their careers.
Vidal is a professor at the Escola Superior de
Agricultura Luiz de Queiroz (Esalq/Usp) in Piracicaba, São Paulo, and Arima is an assistant
professor in the environmental studies program
at Hobart and William Smith Colleges, Geneva,

NY, in the United States. Vidal and Arima both
greatly contributed towards consolidating Imazon in the areas of ecology and economics, and,
above all, towards the Amazon. Vidal coordinated the program in forest ecology and management and Arima led research on occupation
scenarios for the Amazon and natural resource
economics. Additionally, both contributed towards the region with dozens of publications.
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Imazon has been increasingly advancing in
its institutional transparency processes. This
advance is the result of hiring and capacitating employees, perfecting internal controls
and the Human Resources sector, implanting
a finance and accounting and intranet system
and adopting international auditing standards.
Hiring has included an accounting manager, a
controller and three accountants who assist
with financial, accounting and administrative
management. Rules for internal controls are
being implanted and disseminated at the Institute through policies on the intranet. With
restructuring of the Human Resources sector,
the payroll began to be generated at Imazon
itself, and the work hour bank for researchers and employees was ratified by a collective
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agreement. The intranet system was created
to facilitate organization, storage and access
to documents, data and information (number
of publications, participation in events and
media insertions) that are performance indicators at the Institute. The financial-accounting system stores Imazon financial transactions and allows rapid access to information
by means of reports. This system is being integrated with the intranet to facilitate access by
coordinators to information on their programs
and research projects. It also allows the Imazon balance sheet and project reports to be
concluded every month. These advances have
been attested to by three audits (institutional
and from two projects) conducted by PriceWaterhouseCoopers for the year 2005.

To the Executive Secretary
Instituto do Homem e do Meio Ambiente da Amazônia - IMAZON
1 We have audited the accompanying balance sheet of Instituto do Homem e do Meio
Ambiente da Amazônia (IMAZON) as of December 31, 2005 and the related statements
of surplus, of changes in net assets and of changes in financial position for the year
then ended. These financial statements are the responsibility of the Institute’s management. Our responsibility is to express an opinion on these financial statements.
2 We conducted our audit in accordance with approved Brazilian auditing standards which
require that we perform the audit to obtain reasonable assurance about whether the
financial statements are fairly presented in all material respects. Accordingly, our work
included, among other procedures: (a) planning our audit taking into consideration the
significance of balances, the volume of transactions and the Institute’s accounting and
internal control systems, (b) examining, on a test basis, evidence and records supporting the amounts and disclosures in the financial statements (c) assessing the accounting principles used and the significant estimates made by the Institute’s management,
as well as evaluating the overall financial statement presentation.
3 In our opinion, the financial statements audited by us present fairly, in all material respects, the financial position of Instituto do Homem e do Meio Ambiente da Amazônia
- IMAZON at December 31, 2005 and the results of its operations, the changes in net
worth and the changes in its financial position for the year then ended, in accordance
with accounting practices adopted in Brazil.
4 As mentioned in Note 5 (c), the Institute signed a “Private Instrument of Purchase
Commitment” for the acquisition of three building lots for the future construction of
its headquarters. As of December 31, 2005, the Institute had spent the amount of R$
72,859 and is currently evaluating the feasibility of continuing to participate in this
enterprise.
5 The financial statements as of and for the year ended December 31, 2004, presented
for comparison purpose, were not audited by independent auditors. Our opinion does
not cover these financial statements.
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Brasília, July 14, 2006
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Balance Sheets at December 31
In reais
Assets

2005

2004
(unaudited)

Current assets
Available funds (Note 4)
Advances (Note 5)

2.495.252

1.736.269

191.042

33.105

Prepaid expenses

22.653

Other receivables

21.071
2.707.365

1.792.027

Long-term receivables
Advances (Note 5)

72.859

Permanent assets (Note 6)
Fixed assets
Total assets

876.707

884.162

876.707

884.162

3.656.931

2.676.189

Liabilities

2005

2004
(unaudited)

Current liabilities
Suppliers
Labor legislation liabilities (Note 7)

3.358
273.719

292.035

84.111

55.290

357.830

350.683

Tax liabilities (Note 8)
Long-term liabilities
Financing (Note 9)

163.827

Net assets (Note 10)
Capital

2.158.450

Accumulated surplus

1.140.651

Total liabilities and net assets

3.299.101

2.161.679

3.656.931

2.676.189

The accompanying notes are an integral part of these financial statements.
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2.161.679

Statements of Surplus
Years Ended December 31
In reais
2005

2004
(unaudited)

Gross revenues
Donations (Note 11)

5.798.457

5.324.645

1.544

349

5.800.001

5.324.994

(2.970.493)

(2.154.059)

Health and life insurance

(96.456)

(59.371)

Courses and trainings

(20.597)

(11.439)

(1.095)

(322)

(3.088.641)

(2.225.191)

2.711.360

3.099.803

Third-party services

(515.295)

(470.931)

Travel

Publications and advertising
Costs with programs (Note 12)
Salaries and social charges (Note 13)

Other
Gross surplus
Expenses with program administration (Note 12)

(336.556)

(521.324)

Programs/events

(24.084)

(26.629)

Publication and dissemination

(59.071)

(60.059)

Maintenance

(26.927)

(25.257)

Depreciation

(177.018)

(118.665)

Rent

(112.979)

(10.713)

Utilities and services

(245.918)

(153.062)

Administrative expenditures

(187.583)

(231.449)

(1.685.431)

(1.618.089)

1.025.929

1.481.714

85.481

28.501

Operational surplus
Financial result
Non-operational result

29.241

Surplus for the year

1.140.651

1.510.215

The accompanying notes are an integral part of these financial statements.

Statements of Changes in Net Assets
In reais

Balances at December 31, 2003
Surplus for the year
Balances at December 31, 2004 (unaudited)
Incorporation of surplus
Prior years’ adjustments (Note 10.c)
Equity donations

2.161.679

Total

651.464

651.464

1.510.215

1.510.215

2.161.679

2.161.679

(2.161.679)

41.040

41.040

(44.269)

(44.269)

Surplus for the year
Balances at December 31, 2005

Accumulated
surplus

2.158.450

1.140.651

1.140.651

1.140.651

3.299.101
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Capital

The accompanying notes are an integral part of these financial statements.
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Statements of Changes in Financial Position
Years Ended December 31
In reais
2005

2004
(não auditada)

Financial resources were provided by
Social operations
Surplus for the year

1.140.651

1.510.215

177.018

118.665

Adjustments to the result of the year
Depreciation and amortization
Prior year adjustments
Equity donations

41.040
(44.269)
1.314.440

Third parties
Disposal of permanent assets
Total

71.004
1.385.444

1.628.880

Addition to permanent assets

240.567

358.529

Decrease in long-term liabilities

163.827

41.704

Financial resources were used for

Increase in long-term assets

72.859

Total

477.253

400.233

Increase in net working capital

908.191

1.228.647

At the end of the year

2.707.365

1.792.027

At the beginning of the year

1.792.027

236.237

915.338

1.555.790

At the end of the year

357.830

350.683

At the beginning of the year

350.683

23.540

7.147

327.143

908.191

1.228.647

Current assets

Current liabilities

Increase in net working capital

The accompanying notes are an integral part of these financial statements.

Notes to the Financial Statements
at December 31, 2005 and 2004
All amounts in reais unless otherwise indicated
1 Operations
IMAZON (The Institute) is a civil, non-profit, and noncommercial association, regulated
by private law, created on July 10, 1990, and with headquarters located at Rua Domingos
Marreiros, 2020, Bairro de Fátima, CEP 66060-160, Belém, State of Pará. The mission of the
Institute is to generate and propagate strategic knowledge on the sustainable use of natural
resources and on the quality of life in the Amazon region. Its main objectives are:
• Develop studies and researches on the sustainable use of the natural resources in the
Amazon region;
• Contribute to the effective adoption of sustainable uses and quality of life in the Amazon region;
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• Promote educational programs and training courses with emphasis on the sustainable
development of the region.
The Institute is usually denominated as a Non-Governmental Organization and its activities relate to the academic, cultural, and scientific fields. It aims at promoting the involvement of the Brazilian society in the search for sustainable development and biodiversity
conservation.
The intrinsic characteristics of social programs are based on the following main factors (i)
financial funding for the realization of programs through donation contracts and long-term
international cooperation agreements, and (ii) preparation and management of long-term
programs. In this context, the achievement of goals is directly linked to the long-term financial, technical and operational planning and to the programs’ governability.
The financial resources the Institute has received are sufficient for the financial management of the programs considering its planning strategies. The existing strategies guide the
ongoing programs, which will continue until 2007.
For this reason, the surplus or deficit in the programs should not be interpreted as an
indication of their viability, as these programs are to be implemented in the long-term and
our strategic planning considers the totality of the financial resources to be received by the
Institute, as well as the timing and physical form in which these resources will be spent.
The main risks relate to the Institute’s base of donors. The strategic actions aim at reducing such risks to a minimum through the expansion of this base. This will be achieved through
institutional actions, which are guided by the transparency of activities, use of financial
resources quality of projects, institutional image before society, partners, donors and technical expertise of all collaborators.
In order to expand its activities, the Institute is adapting them as follows: (i) preparing
the strategic plan for each program considering the long term, without necessarily considering the fiscal and/or social year; (ii) assuring program governability by programming the
activities according to the needs of the projects.
At December 31, 2005, the main open donation contracts were: (i) International Cooperation agreement executed with the Instituto Internacional de Educação do Brasil (IEB);
(ii) agreement executed with the Gordon and Betty Moore Foundation; and (iii) cooperation
agreement signed with IMAZON, related to the consortium funded by resources from the
European Community (EC).
2 Financial Statements
These financial statements are the responsibility of the Institute’s management and were
prepared in accordance with accounting practices adopted in Brazil, specifically Brazilian
Accounting Standard - NBC T 10 - Specific Accounting Aspects in Different Entities, item
10.19 - Non-Profit Entities.
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3 Significant Accounting Practices
(a) Determination of results
Revenues and expenses are recorded on the accrual method of accounting. Donations
are recorded in the results when they are received from the donors. The costs incurred are represented, basically, by the allocation of human resources and materials
for the execution of projects. The Institute’s indirect costs and expenses are prorated
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(b)

(c)

(d)

(e)

among the donors according to their representativeness. All costs are segregated by
donor considering the use of human resources and materials. There is no cost transference between donors.
Because IMAZON is a non-profit entity, it is exempt from income tax and social contribution on surpluses earned.
Current assets and long-term receivables
Rights are stated at realization values, including earnings and monetary or exchange
variations incurred, net of corresponding unearned revenues, when applicable.
Permanent assets
Permanent assets are stated at cost, net of depreciation, which is calculated on the
straight-line method at the annual rates listed in Note 6. The amortization of deferred assets is calculated on the straight-line method during 5 years, starting from
the date when the benefits begin to be generated.
Current and long-term liabilities
Liabilities are stated at known or estimated amounts including the corresponding
charges, where applicable.
Net assets
Comprises the capital of the Institute and the surplus or deficit determined for each
year.

4 Available Funds
The administration adopts a conservative policy for cash management. The available
funds are invested, when allowed by the donors, in savings accounts and Bank Deposit Receipts (RDBs) with short-term redemptions in first line Brazilian financial institutions.

Cash and banks
Bank Deposit Receipt
Savings
Total

2005

2004

1.568.623

127.014

880.000

1.000.000

46.629

609.255

2.495.252

1.736.269

5 Advances
The balance comprises advances made to employees, suppliers and partners, distributed
as follows:
Advances to employees (a)
Advances to suppliers
Advances to partners (b)
Advances - Land (c)
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2005

2004

32.776

33.105

3.050
155.216
72.859

Total

263.901

33.105

Short-term

191.042

33.105

Long-term

72.859

(a) Refers to advances related to vacations, 13th month salaries and researchers’ travels.
(b) Research sponsors are now adopting a new type of financing called “Consortium”,
where a group of research institutions is chosen and one of them is elected as the
leader institution. The leader institution assumes all the rights and obligations of the
Consortium before the Sponsor. One obligation of the leader is to receive the integral
amount of research resources and to distribute them to the partners according to the
previously agreed amounts. The leader also accompanies the technical and financial
destination of resources.
The following institutions present outstanding balances:
Descrição

Valor

Federação de Órgãos para Assistência Social e Educacional - FASE

57.066

Instituto Centro Vida – ICV

98.150

Total

155.216

(c) At April 29, 2005, the Institute signed a “Private Instrument of Purchase Commitment” for the acquisition of three building lots for the construction of its headquarters in the future. According to this document, IMAZON will be allowed to initiate the
construction work only after the payment of the 28th installment, which will take
place in October 2007.
The Institute’s administration is currently evaluating whether it should continue to participate in this enterprise, as well as the economic and financial feasibility of the enterprise.
Until December 31, 2005, the Institute had spent R$ 72,859.
6 Fixed Assets
2005
Cost

2004

Accumulated
depreciation

Net

Net

Annual depreciation rates-%

Buildings

90.000

(4.200)

85.800

326.732

4

Facilities

43.856

(3.815)

40.041

813

10

Vehicles

50.370

(33.764)

16.606

65.250

20

Machinery and equipment

92.943

(12.987)

79.956

36.209

10

Software license

290.282

(51.527)

238.755

78.081

20

IT equipment

579.591

(195.638)

383.953

355.148

20

Furniture and fixtures

34.870

(11.838)

23.032

8.702

10

Other - accessories

14.347

(5.783)

8.564

13.227

20

1.196.259

(319.552)

876.707

884.162

Total

2005

2004

239.292

260.238

Salaries payable
Provision for vacations and social charges

Total

19.280

National Institute of Social Security (INSS) charges

17.875

Government Severance Indemnity Fund for Employees (FGTS)

14.830

10.299

1.722

2.218

273.719

292.035

Other
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7 Labor Legislation Liabilities
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8 Tax Liabilities
2005

2004

Income Tax Withheld at Source (IRRF)

65.450

44.130

Service Tax (ISS)

11.918

11.160

Social Integration Program (PIS) / Social
Contribution on Revenues (COFINS) / Social
Contribution on Net Income (CSLL)
Total

6.743
84.111

55.290

9 Financing
IMAZON recognized the interest on the financing to acquire the buildings recorded in
fixed assets. A prior year adjustment was made, as described in Note 10.c.
10 Net Assets
(a) Capital
The capital is constituted by the incorporation of the surplus earned each year, after
due approval by the Assembly.
(b) Accumulated surplus
The balance refers to the surplus of the current year only. After approval by the Assembly, these amounts are incorporated to the capital in order to be reinvested in
social action, as stated in the Articles of Association.
(c) Prior year adjustment
During 2005, adjustments were made which directly affected the net worth of 2004,
as described below:
R$
(i) Write-off of financing

Total
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163.827

(ii) Write-off of provision for undue indemnity

(94.477)

(iii) Sundry adjustments for write-offs of assets and liabilities

(28.310)
41.040

11 Donors
Descrição

Notas

2005

2004

Gordon and Betty Moore Foundation

(a)

1.698.987

2.222.663

Instituto Internacional de Educação do Brasil – IEB

(b)

1.375.582

1.213.688

European Community

(c)

1.052.334

Packard Foundation

(d)

635.933

Avina Foundation

233.692

Friends of the Earth - FoE

204.147

Ford Foundation

185.797

Albert Ludwigs Universität Freiburg – INCO

141.862

Hewlett Foundation
WWF - Brasil
Dendrogene (Brazilian Agricultural Research Corporation [Embrapa]
East Amazon)

73.252

251.014

3.533

47.274

55.206

50.253

60.710

Large Scale Biosphere-Atmosphere Experiment in Amazônia - LBA

14.887

Group of Producers

400

Institute for Management and Certification of Forests and Agricultural
Properties (IMAFLORA)

6.298

United States Department of Agriculture - USDA
The Royal Netherlands Embassy
German Development Coooperation - GTZ

72.177
18.998
22.658

United Nations Development Program (UNDP)

32.750

International Tropical Timber Organization – ITTO

44.704

Total

76.800

6.614

Government of the State of Pará - Financial and Administrative Nucleus

The Nature Conservancy do Brasil - TNC

383.307
769.946

Government of the State of Acre
Center for International Forestry Research – CIFOR

155.228

12.408
5.798.457

5.324.645
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(a) Gordon and Betty Moore Foundation
Contract for the preservation and conservation of National Forests with the use of
mapping systems and conservation area identification systems.
(b) Instituto Internacional de Educação do Brasil (IEB)
The objective of this agreement is to implement a program for conservation of the
environment in the Brazilian Amazon and Atlantic Forest regions.
(c) European Community
Reduce illegal deforestation in the State of Mato Grosso through monitoring programs.
(d) Packard Foundation
Conservation of the biodiversity and ecologic role of the Amazon Forest and its ecosystem and improvement of the population’s quality of life.
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(1.297.989)

(1.262.245)

(-) Costs with programs

Salaries and charges

(102.027)

(61.670)

Travel expenses

Rent expenses

912.790

634.058

50.644

5.268

58.666

49.676

(106.293)

(7.746)

(8.002)

(1.197)

(1.441)

(8.843)

(27.229)

(2.466)

(76.598)

(79.064)

55.844

(28.355)

(11.754)

(1.456)

(51.089)

(41.122)

(133.776)

(643)

(79.860)

(80.503)

270.123

Other

(364.601)

IMAZON
institutional
expenditure

(248.335)

7.810

(3.087)

(5.216)

(28.375)

(1.631)

(38.309)

(1.576)

(52.301)

(53.877)

141.862

Hewlett
Foundation

Result by project

(7.313)

(1.829)

(1.219)

(22.142)

(7.679)

(40.182)

(3.520)

(83.429)

(86.949)

185.797

Albert Ludwigs

116.266

(279.477)

(3.372)

(1.153)

(9.347)

(6.863)

(20.735)

(1.345)

(176.799)

(178.144)

204.147

Ford
Foundation

Other revenues

(4.173)

(14.822)

(8.492)

(25.594)

(53.081)

(6.948)

(123.019)

(129.967)

233.692

Friends of
the Earth

(187.583)

(3.520)

(1.875)

(1.875)

635.933

Avina
Foundation

Administrative expenditures

(28.618)

(5.342)

(9.680)

(17.769)

(6.929)

(43.240)

(2.316)

(93.988)

(96.304)

1.052.334

Packard

(177.018)

(27.270)

(62.948)

(36.604)

(95.874)

(59.759)

(283.803)

(42.995)

(1.040.974)

(1.083.969)

1.375.582

European
Community

Depreciation

Other

(132.633)

(356.875)

Third-party services

Expenses with utilities
and services

(680.475)

(-) Expenses with program administration

(35.744)

1.698.987

Revenue from donations

Other

Moore
Foundation

Description

Instituto Internacional
de Educação
do Brasil
(IEB)

1.140.651

116.266

(187.583)

(177.018)

(110.082)

(245.918)

(112.979)

(336.556)

(515.295)

(1.685.431)

(3.088.641)

5.798.457

Total

2005

The Institute’s criteria is to allocate costs and expenses to the programs according to the utilization of resources and the nature of the development of activities.

12 Costs and Expenses with Programs
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(478.910)

Salaries and charges
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Result by project

144.791

1.690

(682)

(4.543)

(30.929)

(44.428)

(80.582)

(947)

(72.009)

(45.950)

(12.903)

(18.164)

(1.395)

(40.962)

(94.813)

(168.237)

(12.704)

(248.316)

(261.020)

383.307

Ford
Foundation

(148.358)

(295)

(2.163)

(108.746)

(16.140)

(127.344)

(21.014)

(21.014)

Albert
Ludwigs

255.833

(7.007)

(15.773)

(720)

(100.075)

(78.564)

(202.139)

(20.821)

(291.153)

(311.974)

769.946

Hewlett
Foundation

(359.065)

(11.198)

(29.987)

(1.565)

(47.951)

(69.921)

(160.622)

(4.179)

(194.264)

(198.443)

372.297

(28.874)

(3.640)

(55)

(35.905)

(35.526)

(104.000)

(1.442)

(102.074)

(103.516)

579.813

Other

(350.114)

IMAZON
institutional
expenditure

(321.264)

28.850

(231.449)

Other revenues

1.610.241

155.228
(72.956)

Friends of
the Earth

Administrative expenditures

(48.760)

Packard

Avina
Foundation

(118.665)

(2.226)

(51.960)

(6.978)

(135.173)

(55.244)

(298.115)

(24.467)

(746.315)

(770.782)

1.213.688

European
Community

Department for
International Development
(DFID

Depreciation

Other

Expenses with utilities and
services

(26.832)

(21.583)

Rent expenses

(76.295)

Travel expenses

(126.936)

Third-party services

(-) Expenses with program
administration

(6.576)

(485.486)

(-) Costs with programs

Other

2.222.663

Revenue from donations

Description

Moore
Foundation

Instituto
Internacional de
Educação
do Brasil
(IEB)

1.510.215

28.850

(231.449)

(118.665)

(111.945)

(153.062)

(10.713)

(521.324)

(470.931)

(1.618.089)

(2.225.191)

5.324.645

Total

2004
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13 Salaries and Social Charges
According to the characteristics of IMAZON, expenditures with personnel are allocated as
costs with the execution of programs.
Description
Salaries

2005

2004

1.204.074

770.543

FGTS

175.311

183.544

Hotel expenses

136.953

78.924

Severance fines

3.195

104.706

37.917

170

466.227

420.249

Vacations

185.659

147.195

13th month salaries

163.567

96.065

INSS

557.228

334.912

PIS

18.266

12.184

5.003

5.567

Trainees
Bonuses (a)

Transport vouchers
Consultancy
Total

17.093
2.970.493

2.154.059

(a) The bonus for years of service is granted annually and represents an addition of 1%
calculated on the minimum salary received by each category. The Technical Coordinator,
Program Coordinator and/or Research Project Coordinator, Vice-Executive Secretary, and
Executive Secretary are entitled to a function bonus.
14 Tax Exemptions and Fiscal Incentives
IMAZON, as a non-profit scientific association, is entitled to some tax exemptions and
benefits, such as:
•
•
•
•

Corporate Income Tax (IRPJ);
Social Contribution on Net Income (CSLL);
Social Contribution on Revenues (COFINS) over own revenues; and
Service Tax (ISSQN) over own revenues.

In 2005, these exemptions generated savings of R$ 694,061 in taxes.
15 Insurance
IMAZON contracted the following insurances for 2005:
• Vehicle insurance - by reference to market value;
• Auto-adjustable vehicle insurance;
• Equipment insurance;
• Property insurance;
• Group life insurance, executive policy.
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16 Subsequent Events
IMAZON has signed agreements with partners assuring resources until 2007, as shown
below:

Gordon and Betty Moore Foudation

2006

2007

Remittances

Remittances

1.623.128

Total
1.623.128

European Union – Delegation of the European Commission in
Brazil

652.429

810.000

1.462.429

Instituto Internacional de Educação do Brasil - IEB

896.970

549.900

1.446.870

David and Lucile Packard Foundation

613.056

Friends of the Earth - FoE

237.421

212.100

449.521

International Tropital Timber Organization - ITTO

164.746

173.880

338.626

613.056

Avina Stigtung Foundation

231.425

114.529

345.954

Albert Ludwigs Univsität Freiburg

138.508

133.736

272.244

Ford Foundation

176.000

Total

176.000
6.727.828
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Donors
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To the Management, Members and Associates
Instituto do Homem e Meio Ambiente da Amazônia - IMAZON
1 We have audited the accompanying balance sheets of Instituto do Homem e Meio Ambiente da Amazônia - IMAZON as of December 31, 2006 and 2005, and the related statements of surplus, of changes in equity and of changes in financial position for the years
then ended. These financial statements are the responsibility of the Institute’s management. Our responsibility is to express an opinion on these financial statements.
2 We conducted our audit in accordance with approved Brazilian auditing standards which
require that we perform the audit to obtain reasonable assurance about whether the
financial statements are fairly presented in all material respects. Accordingly, our work
included, among other procedures: (a) planning our audit taking into consideration
the significance of balances, the volume of transactions and the Institute’s accounting and internal control systems, (b) examining, on a test basis, evidence and records
supporting the amounts and disclosures in the financial statements and (c) assessing
the accounting principles used and the significant estimates made by the Institute’s
management, as well as evaluating the overall financial statement presentation.
3 In our opinion, the financial statements audited by us present fairly, in all material
respects, the financial position of Instituto do Homem e Meio Ambiente da Amazônia
- IMAZON at December 31, 2006 and 2005 and the surplus of its operations, the changes
in equity and the changes in its financial position for the years then ended, in accordance with accounting practices adopted in Brazil.
4 As mentioned in Note 6 (c) to the financial statements, the Institute signed a “Purchase
and Sale Agreement” for the acquisition of two building lots for the future construction
of its headquarters. The Institute had spent the amount of R$ 135,221 up to December
31, 2006 and its management is currently evaluating whether it should continue to
participate in this enterprise.
5 As mentioned in Note 10(d) to the financial statements, the balance sheet at December
31, 2005 and the related statements of surplus, of changes in net assets and of changes
in financial position for the year ended December 31,2005 were adjusted in relation to
those previously presented.
São Paulo, September 28, 2007
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2,067,430

717,649
3,656,931

876,706
Total liabilities and equity
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The accompanying notes are an integral part of these financial statements.

Total assets

Fixed assets (Note 7)

2,067,430

67,420

29,595

Accumulated surplus

Permanent assets

37,825

Capital

Advances (Note 6)

2,000,010

1,569,357

54,141

317,675

58,837

2006

Equity (Note 10)

Non-current liabilities

Obligations related to project resources (Note 12)

Tax liabilities (Note 9)

Labor legislation liabilities (Note 8)

Suppliers

Current liabilities

Liabilities and equity

3,656,931

107,157

104,536

2,621

3,549,774

3,191,944

84,111

273,719

2005

(A free translation of the original in Portuguese)

Long-term receivables
72,859

1,214,560

135,221

2,707,366

76,474

Other receivables

Non-current assets

21,072

15,990

Prepaid expenses

191,042

1,040,055

76,788

811,294

Financial investments (Note 5)

1,455,197

2005

Advances (Note 6)

234,014

2006

Available funds (Note 4)

Current assets

Assets

Balance Sheets at December 31
In reais
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Statements of Surplus
Years Ended December 31
In reais

(A free translation of the original in Portuguese)

2006

2005

Operating revenues
Administrative fees of projects and programs (Note 11)

1,208,284

1,501,436

Services rendered (Note 13)

396,910

55,408

Publications and advertising

2,011

1,544

Donations

18,636
1,625,841

1,558,388

Salaries and social charges (Note 14)

(598,583)

(439,415)

Cost of services rendered (Note 13)

(281,826)

(23,160)

(880,409)

(462,575)

745,432

1,095,813

(113,205)

(251,686)

Travel

(28,534)

(27,987)

Events

(288)

(3,892)

Maintenance

(24,641)

(37,426)

Depreciation

(211,103)

(177,018)

Rental

(104,000)

(102,351)

Utilities and services

(133,624)

(216,943)

Administrative expenses

(110,466)

(159,603)

(47,460)

(43,613)

(773,321)

(1,020,519)

(27,889)

75,294

57,484

29,242

29,595

104,536

Operating costs

Gross surplus
Operating expenses
Third-party services

Financial result
Operating surplus (deficit)
Non-operating result (Note 15)
Surplus for the year

The accompanying notes are an integral part of these financial statements.
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Statements of Changes in Equity
In reais

(A free translation of the original in Portuguese)

Capital

Accumulated surplus

At December 31, 2004 (Unaudited)

2,161,679

Incorporation of surplus
Prior year adjustments (Note 10c)

2,161,679

Total
2,161,679

(2,161,679)

(2,114,789)

(2,114,789)

(44,269)

(44,269)

Equity donations
Surplus for the year

104,536

104,536

2,621

104,536

107,157

Incorporation of surplus

104,536

(104,536)

Prior year adjustments (Note 10c)

(69,332)

At December 31, 2005

Surplus for the year
At December 31, 2006

37,825

(69,332)
29,595

29,595

29,595

67,420

The accompanying notes are an integral part of these financial statements.
Statements of Changes in Financial Position
Years Ended December 31
In reais

(A free translation of the original in Portuguese)

2006

2005

29,595

104,536

211,103

177,018

84,100

563,491

324,798

845,045

136,146

777,323

Financial resources were provided by
Operations
Surplus for the year
Expenses not affecting working capital
Depreciation
Write-off of fixed assets
Total funds provided
Financial resources were used for
Addition to fixed assets
Decrease in long-term liabilities

163,827

Increase in long-term receivables

62,362

72,859

Prior year adjustments

69,332

2,114,789

267,840

3,128,798

56,958

(2,283,753)

At the end of the year

1,214,560

2,707,366

At the beginning of the year

2,707,366

1,792,026

(1,492,806)

915,340

At the end of the year

2,000,010

3,549,774

At the beginning of the year

3,549,774

350,681

(1,549,764)

3,199,093

56,958

(2,283,753)

Total funds used
Increase (decrease) in working capital
Current assets

Increase (decrease) in working capital
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Current liabilities

The accompanying notes are an integral part of these financial statements.
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Notes to the Financial Statements
at December 31, 2006 and 2005
All amounts in reais unless otherwise indicated
1 Operations
IMAZON (“The Institute”) is a civil, non-profit and noncommercial association, regulated
by private law, established on July 10, 1990, with its head office at Rua Domingos Marreiros,
2020, Bairro de Fátima, CEP 66060-160, Belém, State of Pará. The mission of the Institute is
to generate and propagate strategic knowledge on the sustainable use of natural resources
and the quality of life in the Amazon region. Its main objectives are:
• To develop studies and research on the sustainable use of the natural resources in the
Amazon region;
• To contribute to the effective adoption of sustainable uses and quality of life in the
Amazon region; and
• To promote educational programs and training courses focused on the sustainable development of the region.
The Institute is commonly referred to as a Non-Governmental Organization (NGO) and its
activities are carried out in the academic, cultural and scientific areas, for the purpose of
fostering the involvement of the Brazilian civil society in the search for sustainable development and biodiversity conservation.
The intrinsic characteristics of the social programs are based on the following main factors: (i) obtaining financial resources to carry out programs through donation contracts and
long-term international cooperation agreements and (ii) developing and managing long-term
programs. In this context, the achievement of the goals of the programs is directly related
to the long-term technical, operational and financial planning and to their governance.
The financial resources the Institute has received are sufficient for the financial management of the programs considering its planning strategies. The existing strategies guide the
ongoing programs, which will continue in 2007.
For this reason, the surplus or deficit of the programs should not be interpreted as an
indication of their feasibility, as these programs are to be implemented in the long-term
and the Institute’s strategic planning considers the totality of the financial resources to be
received by it, as well as the timing and physical manner in which these resources will be
spent.
The main risks are related to the Institute’s donor base. The Institute’s strategic actions aim at reducing such risks to a minimum through the expansion of this base, through
institutional actions, which are guided by the transparency of activities, the use of financial
resources, the quality of the projects, the Institute’s image before society, its partners and
donors and the technical expertise of all collaborators.
In order to expand its activities, the Institute is adapting its actions as follows: (i) preparing the strategic plan for each program considering the long term, without necessarily
considering the fiscal and/or social year; (ii) assuring program governability by programming
the activities according to the needs of the projects.
At December 31, 2006, the main open donation contracts were: (i) the international cooperation agreement entered into with Instituto Internacional de Educação do Brasil (IEB);
(ii) an agreement signed with the Gordon and Betty Moore Foundation; and (iii) a cooperation agreement referring to a consortium financed with resources from the European Community (CEE).
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2 Presentation of the Financial Statements
The financial statements presented are the responsibility of the Institute’s management
and were prepared in accordance with accounting practices adopted in Brazil, particularly
with the Brazilian Accounting Standard (NBC) T 10 - “Specific Accounting Aspects in Diverse
Entities, item 10.19 - Not-for-profit Entities”.
3 Significant Accounting Practices
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(a) Determination of results
Revenues and expenses are recorded on the accrual basis of accounting.
The Institute recognizes in results the administrative fees of the projects and the
revenues from services rendered. The resources which have no restrictions as to
utilization, received through donations, are recorded as operating income upon receipt. The costs and expenses which have no obligations with the donors are also
recognized in results as they are utilized by the Institute to cover its costs with own
administrative personnel and infrastructure.
As the Institute is a Civil Society of Public Interest (OSCIP), it is exempt from paying taxes and contributions on its results, except for the Services Tax (ISS), Social
Integration Program (PIS) and Social Contribution on Revenues (COFINS) on invoices
issued and earnings on financial investments arising from private funds.
(b) Current and non-current assets
The rights are stated at realizable values, including the accrued earnings and monetary or exchange variations, net of the related unearned revenues, when applicable.
(c) Permanent assets
Permanent assets are stated at cost less the related depreciation, which is calculated
on the straight-line basis, at the annual rates mentioned in Note 7.
(d) Current and non-current liabilities
These liabilities are stated at known or estimated amounts, plus the corresponding
charges, when applicable. The resources received from donors or third parties for
the carrying out of the programs and which require the rendering of accounts are
recorded in current liabilities upon receipt.
The resources arising from partnerships, contracts and agreements which have a specific destination linked to the carrying out of the projects are recorded upon receipt
in the account “Obligations related to project resources”, in current liabilities. Similarly, the expenses incurred with the implementation of the projects are classified as
a reduction of liabilities as “Expenses with management of projects”. The Institute’s
indirect costs are apportioned between the programs based on the budget of each
partnership, contract and agreement, in accordance with their relevance. All costs
are segregated by donor, considering the utilization of human and material resources
for each donor. No cost transfers are made between donors.
(e) Equity
Equity is represented by the capital of the Institute, increased or decreased by the
annual surplus or deficit, as applicable.
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4 Available Funds
IMAZON deposits its financial resources in current accounts managed by Banco do Brasil
S.A. and the Federal Savings and Loan Bank (CEF).

Fixed fund
Banco do Brasil
Federal Savings and Loan Bank (CEF)
Total

2006

2005

500

550

90,627

1,454,647

142,887
234,014

1,455,197

5 Financial Investments
Management adopts a conservative cash management policy and invests available resources in financial investment funds linked to the Interbank Deposit Certificate (CDI), in
savings accounts and in Bank Deposit Certificates (CDBs) redeemable in the short term, with
first-rate Brazilian financial institutions, whenever permitted by the donors. The revenues
arising from these financial investments are reinvested in the Institute itself.
2006

2005

Financial investment fund

27,319

113,426

Bank Deposit Certificates

778,830

880,000

5,145

46,629

811,294

1,040,055

Savings accounts
Total

6 Advances
This balance comprises advances made to employees, suppliers and partners, as follows:
2006

2005

16,255

32,776

2,591

3,050

57,942

155,216

135,221

72,859

Total

212,009

263,901

Current

(76,788)

(191,042)

Non-current

135,221

72,859

Advances to employees (a)
Advances to suppliers
Advances to project partners (b)
Advances - land to be capitalized (c)

(a) Refers to advances related to vacation pay, 13th month salary, researchers’ travel and
loans granted to employees.
(b) Research sponsors have adopted the utilization of a “Consortium”, where a group of research institutions is formed and one of them is appointed as the lead institution. The lead institution assumes all the rights and obligations of the Consortium before the Sponsor. One of the obligations of the leader is to receive the integral amount of research resources and to distribute the
previously agreed amounts to the partners. The leader also monitors the technical and financial
use of the resources. In December 2006, IMAZON had advances from the following institutions:
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Sponsor

Partners

2006

European Union

IEB

45,231

European Union

FASE

(3,967)

International Tropical Timber Organization

FASE

6,000

ICV

10,678

David and Lucile Packard Foundation

57,942

(c) On November 3, 2006, the Institute signed a Purchase and Sale Agreement in order to
acquire two building lots for the construction of its headquarters.
Management is currently evaluating whether it should continue to participate in this
enterprise, as well as its financial and economic feasibility. Up to December 31, 2006, the
Institute had spent the amount of R$ 135,221.
7 Fixed Assets

Cost

Accumulated
depreciation

2006

2005

Net

Net

Annual
depreciation
rates %

85,800

4

Buildings (a)
Facilities

43,857

(8,202)

35,655

40,041

10

Vehicles

50,675

(42,911)

7,764

16,606

20

Machinery and equipment

93,871

(11,990)

81,881

79,963

10

Software use rights

312,280

(111,201)

201,079

238,666

20

IT equipment

705,149

(335,019)

370,130

392,511

20

36,486

(15,434)

21,052

23,031

10

88

88

20

717,649

876,706

Furniture and fixtures
Other - accessories
Total

88
1,242,406

(524,757)

The assets acquired through the partnership agreements, presented in the table above,
are classified separately in the fixed assets of the Institute.
(a) The amount presented includes that referring to the sale of buildings, as described
in Note 15.
Fixed assets for specific uses
2006

2005

Cost

Accumulated
depreciation

Net

Net

Annual depreciation
rates %

41,232

(6,041)

35,191

39,314

10

305

(53)

252

67,922

(10,365)

57,557

59,116

10

Software use rights

245,299

(70,965)

174,334

187,085

20

IT equipment

533,988

(167,996)

365,992

340,826

20

22,147

(3,965)

18,182

19,071

10

910,893

(259,385)

651,508

645,412

Vehicles
Machinery and equipment

Furniture and fixtures

20
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Facilities
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8 Labor Legislation Liabilities
2006

2005

290,520

239,292

National Institute of Social Security (INSS)

2,936

17,875

Government Severance Indemnity Fund for
Employees (FGTS)

21,940

14,830

Other

2,279

1,722

Total

317,675

273,719

Provisions for vacation pay and social charges

9 Tax Liabilities
2006

2005

41,360

65,450

Services Tax (ISS)

2,783

11,918

Social Integration Program (PIS)/Social
Contribution on Revenues (COFINS)/Social
Contribution on Net Income (CSLL)

9,998

6,743

54,141

84,111

Withholding Income Tax (IRRF)

Total

10 Equity
(a) Capital
The Institute’s capital is altered based on the incorporation of the surplus and/or
deficit for each year, after the approval of the Audit Committee.
(b) Accumulated surplus
This balance comprises the surplus or deficit for the current year. After the approval
of the Audit Committee, these amounts are transferred to the Institute’s equity in
order to be reinvested in social actions, as provided for in its by-laws.
(c) Prior year adjustments
2005
Sundry adjustments for incorrect accounting in 2004
Resources received (net) transferred from Equity to the account “Obligations
related to Project Resources” in current liabilities
Total

41,040
(2,155,829)
(2,114,789)
2006

Adjustments to provision for vacation pay

(112,846)

Adjustments to taxes and contributions

32,439

Write-off of advances for employees’ travel

11,075

Total

(69,332)

(d) Change in accounting practice
During 2006, IMAZON changed its accounting practice for recognizing projects and
stopped recording the resources arising from partnerships, contracts and agreements
which have a specific destination as own results. The Institute started to classify
these resources, upon receipt, as “Obligations related to project resources”, in cur-
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rent liabilities. Similarly, the expenses incurred with the implementation of the projects are recorded in a reduction account of liabilities as “Expenses with management
of projects”, as IMAZON understands that these classifications adequately reflect its
obligations toward its donors. The change in accounting practice was retroactively
adjusted for 2005.

The effects of this change on the balance sheet for 2005 are as follows:
2005
Previous
balance

Adjusted
balance

Liabilities and
equity

2,707,366

2,707,366

Current liabilities

72,859

72,859

876,706

876,706

3,656,931

3,656,931

Assets
Current assets
Long-term receivables
Permanent assets

Equity
Total liabilities

Previous
balance

Adjusted
balance

357,830

3,549,774

3,299,101

107,157

3,656,931

3,656,931

2005
Previous
balance

Adjusted
balance

5,800,001

1,558,388

(3,088,641)

(462,575)

(2,711,360)

1,095,813

Operating expenses

(1,599,950)

(1,020,519)

Operating surplus

1,111,410

75,294

Non-operating result

29,241

29,242

Surplus for the year

1,140,651

104,536

Operating revenues
Operating costs
Gross surplus
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Total assets

2005
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(b)

USAID/IEB

Total

Other

Embassy of the Kingdom of the Netherlands
EUR 125,200

R$ 82,100

US$ 160,000

(e)

Ford Foundation - Brazilian Office

R$ 572,646
US$ 277,560

(c)

Avina Foundation

EUR 255,713

EUR 2,296,300

US$ 340,354

US$ 1,732,923

US$ 2,190,000

Total amount

International Tropical Timber Organization - ITTO

(d)

European Union/ Friends of the Earth - Brazilian Amazon

European Union

David and Lucile Packard Foundation

(a)

Notes

Gordon and Betty Moore Foundation

Description

11 Administrative Fees of Projects and Programs

01/01/2005

06/01/2006

04/01/2005

11/01/2005

02/01/2005

04/01/2005

07/01/2005

11/01/2005

09/01/2003

08/01/2004

Initial date

3 years

10 months

2 years

3 years

3 years

4 years

4 years

2 years

4 years

3 years

Period

0%

7%

11%

0%

11%

7%

7%

13%

0%

12.5%

Rate

1,208,284

339

4,697

12,473

17,850

51,781

71,308

84,191

86,404

378,618

500,623

2006

1,501,436

115,524

15,641

65,529

396

32,948

111,240

37,137

3,115

403,410

716,496

2005
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The administrative fees have the following characteristics: (i) Fixed fees - fees which are
forecast in the contracts and the administrative costs are allocated to this category, (ii) Fees
not forecast - in this case, the donor permits the allocation of certain expenses, which are
recorded as “Other direct and indirect costs”, and (iii) Mixed fees - these fees are forecast
in the contracts together with certain expenses, which are recorded as “Other direct and
indirect costs”.
In the projects, there is the possibility of using resources in excess of the amount forecast in the categories, which is approximately 10%, a rate usually accepted by the financing
agents. This flexible rate is permitted providing that it does not exceed the amount budgeted for the project.
The schedule of the projects differs from the fiscal year. Consequently, there may be
situations in which a fiscal year includes two financing periods of the same project.
(a) Gordon and Betty Moore Foundation
Contract for the preservation and conservation of National Forests through the use of
mapping systems and identification of preserved areas.
(b) Instituto Internacional de Educação do Brasil – IEB (“International Institute of
Education of Brasil”)
The objective of this agreement is to implement a program for the conservation of
the environment in the Brazilian Amazon and Atlantic Forest regions.
(c) Avina Foundation
Contract to generate strategic information on the social and environmental conditions of Greater Belém and to encourage pioneering actions to improve the quality of
life in this metropolis and other municipalities of the Brazilian Amazon.
(d) European Union
Contract to assess the market trends, certifications and codes of conduct related to
Brazilian Forests.
(e) Ford Foundation
Contract to expand the research activities related to the deforestation of the Brazilian Amazon.
12 Obligations Related to Project Resources
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Accumulates the resources received through partnerships, contracts and agreements to
be executed on behalf of third parties, subject to the rendering of accounts (resources with
restrictions).
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1,445,290

(37,355)

(259,287)

(465,831)

Result by project

(22,081)

(43,369)

Equipment for
general use

(5,699)

(3,866)

(15,506)

(4,468)

(47,916)

(366)

(33,404)

(29,232)

(9,489)

(7,808)

(56,830)

(42,596)

Financial expenses

Taxes and fees

(58,919)

General

(60,634)

Utilities and services

(179)

(47,086)

Occupation

Freight

(4,321)

(30,755)

Publication/
advertising/events

Maintenance

(46,879)

Travel

Consulting and services

(153,715)

221,932

1,911,121

(-) Expenses with
management of projects

(1,024,909)

(1,124,672)

(-) Salaries, social
charges and benefits of
the projects

1,150,472

1,562,390

Amounts received

96,369

1,473,403

USAID/IEB

Opening balance

Description

Gordon and
Betty Moore
Foundation

105,100

(290,157)

(28,253)

(7,113)

(614)

(93,424)

(108)

(13,140)

(16,156)

(1,275)

(2,870)

(65,923)

(61,281)

395,257

(512,396)

21

907,632

European
Community

64,068

(248,947)

(33,824)

(2,602)

(585)

(65,370)

(149)

(17,345)

(23,148)

(2,958)

(3,298)

(40,186)

(59,482)

313,015

(318,261)

2,018

629,258

David and
Lucile
Packard
Foundation

47,682

(58,233)

(1,953)

(870)

(26,802)

(265)

(14,428)

(1,588)

(3,429)

(372)

(4,825)

(3,701)

105,915

(181,823)

231,425

56,313

Avina
Foundation

(51,549)

(63,729)

(10,068)

(1,116)

(101)

(3,655)

(30,963)

(6,507)

(1,839)

(1,273)

(6,707)

(1,500)

12,180

(127,991)

135,240

4,931

European
Union Friends of
the Earth

(110,921)

(30,971)

(1,590)

(624)

(12,279)

(1,780)

(881)

(47)

(7,845)

(2,495)

(3,430)

(79,950)

(183,162)

174,042

(70,830)

Ford
Foundation

29,414

(7,308)

(294)

(36)

(30)

(590)

(844)

(5,514)

36,722

(13,764)

50,486

European
Union
- Albert
Ludwigs

17,062

(35,817)

(1,078)

(13)

(7,986)

(5,221)

(7,808)

(20)

(1,100)

(11,969)

(622)

52,879

(37,457)

45,954

44,382

60,566

(4,764)

(25)

(18)

(3,451)

(422)

(24)

(545)

(279)

65,330

(350)

65,680

Embassy of
the Kingdom of the
ITTO Netherlands

1,569,357

(1,465,044)

(137,595)

(36,976)

(11,195)

(319,832)

(1,067)

(177,927)

(132,430)

(23,923)

(56,165)

(241,607)

(326,327)

3,034,401

(3,524,785)

3,367,242

3,191,944

Total

2006
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1,473,403

96,369

(806,351)

(1,020,822)

Result by project

(8,890)

(21,077)

Financial expenses

(7,048)

(109,628)

(36,370)

(107,283)

General

(138,261)

(55,160)

(25,158)

(53,078)

(253,593)

Taxes and fees

(142,155)

(52,312)

Occupation

Utilities and services

(3,727)

Maintenance

(25,511)

(212,500)

Travel

Publication/advertising/events

(419,887)

Consulting and services

(155,535)

902,720

2,494,225

(-) Expenses with management
of projects

(1,932,601)

(1,646,578)

(-) Salaries, social charges and
benefits of the projects

2,835,321

4,140,803

USAID/ IEB

Amounts received

Description

Gordon and
Betty Moore
Foundation

907,632

(58,716)

(2,486)

(4,556)

(5,343)

(8,000)

(122)

(3,519)

(27,761)

(6,929)

966,348

(86,228)

1,052,576

European
Community

629,258

(4,800)

(655)

(4,145)

634,058

(1,875)

635,933

David and
Lucile
Packard
Foundation

56,313

(151,573)

(1,860)

(267)

(12,373)

(16,365)

(1,292)

(3,401)

(52,904)

(63,111)

207,886

(181,525)

389,411

4,931

(26,146)

(463)

(403)

(3,372)

(981)

(14,064)

(6,863)

31,077

(173,238)

204,315

European
Union Avina Friends of the
Foundation
Earth

(70,830)

(273,957)

(2,024)

(4,870)

(57,218)

(20,180)

(2,442)

(1,999)

(18,180)

(80,438)

(86,606)

203,127

(333,790)

536,917

Ford
Foundation

50,486

(37,871)

(1,479)

(254)

(3,045)

(135)

(2,952)

(28,375)

(1,631)

88,357

(53,822)

142,179

European Union
- Albert
Ludwigs

44,382

(322)

(322)

44,704

44,704

ITTO

3,191,944

(2,380,558)

(39,256)

(48,555)

(295,860)

(328,721)

(118,895)

(32,433)

(106,641)

(669,635)

(740,562)

5,572,502

(4,409,657)

9,982,159

Total

2005
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13 Services Rendered
2006
Revenues

Costs

Result

210,461

(142,488)

67,973

World Bank (b)

85,456

(61,345)

24,111

Banco da Amazônia S.A. (c)

50,000

(52,008)

(2,008)

WRI - World Resources Institute

29,783

(12,413)

17,370

Secretariat of Environment and Natural Resources (SEMA)

15,000

(10,817)

4,183

Other

6,210

(2,755)

3,455

Total

396,910

(281,826)

115,084

Government of the State of Pará (a)

2005
Revenues

Costs

Result

Government of the State of Pará (a)

22,658

(11,400)

11,258

United Nations Development Program (UNDP)

32,750

(11,760)

20,990

55,408

(23,160)

32,248

Total

(a) Government of the State of Pará
Evaluation and identification of areas for forest production in the State of Pará,
preparation of studies for the creation of State Forests (FLOTAS) and Environmental
Protection Areas for forest purposes, development of a plan of use for purposes of
concession and advisory services and technical cooperation in public consultations.
(b) World Bank
Diagnosis of the land status focused on the trends of allocation of public land in the
area for purposes of environmental conservation and sustainable use.
(c) Banco da Amazônia S.A.
Participation in and organization of II Feira Brasil Certificado - I Feira Latino-Americana de Produtos Certificados FSC (“Certified Brazilian Fair – I Latin-American Fair of
Certified Products”).
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14 Salaries and Social Charges
2006

2005

Salaries

311,894

190,761

National Institute of Social Security (INSS)

109,434

87,251

Vacation pay

37,989

25,965

Health care

36,988

23,565

Government Severance Indemnity Fund for Employees (FGTS)

34,279

23,721

13th month salary

25,388

22,498

Bonuses

17,934

43,219

Advisory

9,044

200

Life insurance

6,070

3,581

Social Integration Program (PIS)

3,694

2,533

Per diems

3,560

Health examinations/medication

965

320

Transportation vouchers

841

11,801

Uniforms

503

180

Courses/training

3,329

Trainees
Total

491
598,583

439,415

15 Non-operating Result
The non-operating result in 2000 refers to the sale of three houses located in the Pau
D’Arco Project, in the amount of R$ 55,900, and other operating income and expenses in the
amount of R$ 1,584, totaling R$ 57,484 (R$ 29,242 at December 31, 2005).
16 Tax Exemptions and Fiscal Incentives
As IMAZON is a Civil Society of Public Interest (OSCIP), it is entitled to some tax exemptions and benefits, namely:
• Corporate Income Tax (IRPJ);
• Social Contribution on Net Income (CSLL);
• Social Contribution on Revenues (COFINS) on own revenues; and
• Tax on Services of Any Nature (ISSQN) on own revenues.
17 Insurance Coverage
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IMAZON contracted the following insurance policies for its activities in 2006:
• Vehicle insurance - by reference to market value;
• Equipment insurance;
• Property insurance.
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18 Subsequent Events
IMAZON has already signed donation agreements with partners that ensure remittances
subsequent to December 31, 2006, as shown in the table below:

Donors
European Community
USAID/ IEB
David and Lucile Packard Foundation

After 2007

Remittances

Remittances

Total

1,594,873

4,011,857

5,606,730

840,943

840,943

389

572,550

572,939

European Union/ Friends of the Earth

302,438

417,635

720,073

ITTO - International Tropical Timber Organization

173,878

173,880

347,758

Avina Foundation

135,000

114,529

249,529

Embassy of the Kingdom of the Netherlands
Total
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2007

16,420
3,063,941

16,420
5,290,451

8,354,392
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ADT – Friends of the Earth (Portuguese abbreviation)
Catie – Tropical Agronomy Research and Teaching Center
Cieam – Amazonas State Industrial Center
Cifor – Center for International Forestry Research
Cites – Convention on International Trade in Endangered Species of Fauna and Flora
Deter – Real Time Deforestation Detection System
EESC/USP – School of Engineering/University of São Paulo
Embrapa – Brazilian Agency for Agricultural and Ranching Research
Esalq – Luiz de Queiroz School of Agriculture
Faci – Faculdade Ideal (private university in Belém)
Fap – Faculdade do Pará (private university in Belém)
Fase – Social and Educational Agency Federation
FCAP – Agricultural Sciences College of Pará (now UFRA, see below)
Flona – National Florest
Flotas – State Forests
FSC – Forest Stewardship Council
GIS – Geographic Information System
GTZ – German Technical Cooperation Agency
Ibama – Brazilian Federal Environmental Agency
IBGE – Brazilian Geographic and Statistical Institute
IBIO – Instituto BioAtlântica (Brazilian NGO)
ICV – Instituto Centro de Vida (Brazilian NGO)
IEB – International Education Institute in Brazil
Iesam – Instituto de Estudos Superiores da Amazônia (private university in Belém)
IFT – Tropical Forestry Institute (Portuguese abbreviation)
Imaflora – Forest Management and Agricultural Certification Institute
Imazon – Institute for People and the Environment of the Amazon
Inco – International Nickel Company
Inpa – National Amazon Research Institute
Inpe – Brazilian Space Research Institute
Ipam – Amazon Environmental Research Institute
Ipê – Ecological Research Institute
Ipea – Applied Economics Research Institute
Isa – Instituto Socioambiental (Brazilian NGO)
Iser – Religious Studies Institute
ITTO – International Tropical Timber Organization
JERS-1 – Japanese Earth Resources Satellite
MMA – Ministry of the Environment
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MPE – State Public Prosecution Service
MPF – Federal Public Prosecution Service
MPEG - Emílio Goeldi Museum,
Naea – Center for Higher Amazonian Studies
NGO – Non-Governmental Organization
OSCIP – Public Interest Civil Society Organization
PAE – Agro-Extractivist Project
Pesacre – Research and Extension Group for Agroforestry Systems in Acre
PFCA – Amazon Certified Forest Producers
POA – Annual Operating Plan
Resex – Extractive Reserve
SAD – Deforestation Alert System
Sefe – Executive Secretariat for Forestry and Extractivism
Sema – Secretariat for the Environment
SRTM - Shuttle Radar Topographic Mission
TNC - The Nature Conservancy of Brazil
UC – Conservation Unit
Ucam – Cândido Mendes University
Uepa – Pará State University
Ufam – Federal University of Amazonas
UFBA – Federal University of Bahia
UFC – Federal University of Ceará
UFMA – Federal University of Maranhão
UFMT – Federal University of Mato Grosso
UFPA – Federal University of Pará
UFPR – Federal University of Paraná
Ufra – Federal Rural University of Pará (formerly FCAP)
UFRJ – Federal University of Rio de Janeiro
UFV – Federal University of Viçosa
Unama – University of the Amazon
UnB – University of Brasília
UNDP – United Nations Development Program
Unesp – São Paulo State University
UPI – United Press International
USAID – United States Agency for International Development
USCB – University of California/Santa Barbara
WRI – World Resources Institute
WWF – World Wildlife Fund
ZEE-Pará – Ecological-Economic Zoning of Pará
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